POWER
FROM ON HIGH

A Model for Parish Life and Development

by
Robert A. Gallagher

:g'l\ .’ (!
A MONOGRAPH FROM {0l ASCENSION PRESS




THE ORDER OF THE ASCENSION

The OrDEE OF THE ASCENSION founded in 1983 has helped groumd and cener its
members in lheir daily Jife and thowr roles as parish leaders and developers.

Mumbers lake a Hiree vear propise “to scek the presence of Jesus Christ in the
people, things and circumstances of life thraugh stabilivy, obedience and vonversion
of lilz.” The cross of the Order is given at this lime.

Members have a shered commitment 100
1. tie revitalizaten of parishes, especially those thal are poor, working class,
urhan, isolated serving oppressed or marginalized peoples, with a history of
instability andior longing for renewal: and
2. the strupple for compassion and jusiice,

The o Ufe inclades:
1. afive day revveasin the week after Ascension Dy as a Gme of communiy
and refleetion an our lives and our wark as parish leaders; and
T members taking responsibdity for their own spivduwed Ife ing manner (hat
fits their sitation, rellects the Promise and ther common commilmenis,
and 1ncludes lisrening for the wisdom of Ge and athers in the creation and
in the longing of thoie hearts.

Mombership is open to laity, bishops, priests and deacons; o baptized peonle of any
Cheistian communion,

The Order is a dispersed Christian communily related to the Episcopal Church.

Fimances are handlzd by
1. members paying their own costs for the vearly common life event, ic,
room, meals, cast of materials or aulside rerreat conducror, educator, ete.;
2. adravel poolin which all participate, resulung in everyone paving the same
trave! cost, and
3. a yearly pledye loward any administrative costs.

Ascension Press is a ministry of the Order of the Ascension, producing tools for
parish davelopment and oversight consistent with the nusswon and general origntation
of the Order,



POWER FROM ON HIGH

A Modc) for Parish Life and Development

by
Rubert A, Gallagher

The Feast of St. Peter and St, Paul, 1982

ASCENSION PRESS
The Episcopal Resource Center

215 Second Avenue
New York, MY 10017

i1k



ROBERT A. GALLAGHER, an Episcopal priest and director of The Church
Development Institute of The General Theclogical Seminary, has been an
srganizational consoltant since 1970 working with non-profit organizations in
community development, affordable housing, legal services, the performing
urts, and religion. Fr. Gailagher has an MLA. is Organization Develapment
from Goddard College and has 1aken graduale courses in human resource
administration, labor relations, stralegic marketing, and management. He hay
served as the Congregational Development Officer of the Diocese of
Connecticut, as a parish priest and on on the staff of ecumenical trataing and
indusirial mission organizations

Copyright © 1952 by Rober A. Gallagher,
All rights reserved, May not be reproduced in any Torm without the written
permission of the publisher,

Permission is hereby granted for dupbication of the chart in the “Conclusion™
section and the assessment forms in the “appendix’ seetion by an individual
pansh for its own internal use.

Published by Ascension Press. Available through The Episcopsl Resource
Center, 15 Secand Avenue, New York, NY 10017



Contents

1. INTRODUCTION ......;omemsiassetasimissatssingsaqsiges s 1
1. WORSBHIP . oo 6
Il DOCTRINE ... .22
IV, ACTION e et ae i st ae i smis e 35
¥. OVERSIGIIT ... .. ... . 52
VI, CONCLUSBION ..oovvirnrisrnneains i T

VII. APPENDIX: Forms for Parish Assessment ................ T






[. INTRODUCTION

A, Parish Renewal and Development

The renewal and developmentef a parish is a process of entering
more deeply inte the life of Christ and the nature and mission of the
Chureh. A parish is being renewed as it enters into and reflects the
mind, heart and work of Christ. A parish isbeing renewed asitenters
intn and reflects the unity, holiness, eatholicity and apostolicily of the
Church. A parish {s being renewed as it pursues the mission of haly
urtity.

Parish development is our striving, 85 2 community of Christian
people, toward God. 1t is nat primarily something we do, or create, or
make happen. 1L is the way in which a parish, a local manifestation of
the Holy Catholic Church, shares in the Divine Life, It is living the
Christian life, not simply as irdividuals, but as a people.

The Christian lifeis a reflection of God's unity. The unity and life
of the Church, and therefore of each parish, rests in the unity and life
of the Holy Trinity. The divine movement of reconciling love creates
and sustains the Churchs unity, its integrity as an instrument of God's
saving activity.

"The parish stays rooted in and participates in the Christian life
through the signs and means of that holy unity: The Sacraments,
Apostolic Ministry, Creeds, and Scriptures, In this way, the parish
moves ever deeper in its expression of the Christian life in worship,
doctrine and action.

B. Using a Model for Parish Life and Development

This tract provides both an outline of & pattern for parish lifeand
development, and a series of suggestions on how to live within that
pallern.

This, like any model, is a conceptual aid to help a parish focus on
ccrtain essential elements of its life. It is 2 map; a great help on the
journey, vel nol the same as the journey itself. The journey is full of
smells and sights, of wonder and awe, of fear and excitement; the map
is oniy a set of lines on paper. Still, maps help us move forward on a
purposeful journey.

There are many ways of thinking about the pattern of parizh life.



Each will have its own character determined by what it 1ifts up. The
most broadly useful models for parish development are:

1. Rooted tn, and congruent with, the mission, nature and tradi-
tion of the Church. The model should fit the tradition. It should spring
from our history and identity as Anglicans. It should offer a parish its
own depth. It is, therefore, not something I make up, my latest thought
on “straightening out the Church”, but something that already exists
a5 a pattern. What we do is point to it and hold it up.

2, Easy to reeall.

3. Understandoble and usable for most people. They should allow
for various evels of sophistication in their use. Therefore, they can
provide a commeon reference point for people of various cultural and
educational backgrounds.

4. Useful as a parish orders its life. A model should provide
practical ways to structure planning and general parish oversight: it
should provide a general pattern that can be adapted in a particular
situation, and allow us to cope with the present experience of
peaple,

C. A Christian Life Model

A pattern for understanding and living the Christian life is found
in the relationship among worship, doctrine and action.

WORSHIP
"L Cemlinue Lo Tn the bveaking of
trece and the pramers”
(BOP, p.04)

DOCTRIN I ACTION
o Contilane in the o postlex " dearking "o To reproseat Cheist and Ais Church;
and feiliunshiy, " to Bt iritness to ki whererer ey moy
(RCP, p. 3 b, "
(BCP, p. 858

These three central elements of the Christian Life are all part of a
whole. They are interdependent. Weakness or distortion in ene ele-
ment eventually brings weakness or distertion in the others. Devel-



opment is directed toward the sirength of each element and a proper
balance and exchange among them in parish life.

The Anglican bishops spoke of it at Lambeth in 1978: *. .. This
inextricable fusion of worship, of doctrine, and of action constitutes
the distinetive contribution the churches of the Anglican Communion
desire to make to the Universal Church of God in Jesus Christ. . "
Martin Thornton points to it in The Rock and the River: “. . . Moral
action only flows from doctrinal (ruth by grace and faith, that is
through prayer. . .” The Christian Life can be compared to a piece of
fabric; al! the threads must be strong and properly connected if the
whole piees is to have its full strength and heanty.

Worship, deetrine, and action are each ways in which we seek
Christ and threugh which Christ comes to us. They are passageways
into a form of renewal and development that is divected toward the
mind, heart and work of Christ; the unity, holiness, catholicity and
apostolicity of the Church; and the mission of holy unity. In using this
pattern for shaping the life and develspment of the parish we are
divected toward the primary concerns of the Church and are provided
a means for integration, stability and comprehensiveness in that life
and development.

In using this pattern as a model lor parish revitalization there iz
a need for parigh leaders to understand the interrelatedness of the
elernents. Most of us have seen what resuits when o congregation
neglects or misuses one of these primary elements.

How we understand the Gospel and the Faith of the Chureh will
depend on aur experiencing of it as true in prayer and action. To pray
well we need to understand the nature and mission of God and of our
relatienship with Ged. In prayer comes a deeper understanding of (zod
and the experience of the relationship. Prayer will drift into fads,
gimmicks, and sentimentality unless it is grounded in the doctrine of
the Chureh. Sacraments which bring the power of the Incarnation
into our lives will be misunderstood and turned against us without
Christian action that addresses our responsibility to the poor,
oppressed and outcasts of our society. We cunnot lead people to take
the Church lightly in regard to its teaching and expectations regard-
ing diseiplined participation in worship, standards for haptism and
marriage, its eall for fasting and speeial devotions, and then expect
them to respond with a stable commitment Lo the demands of faith in
regard to soeizl justice or adequate pledging. It all goes together, The
Church is anerganism. a Body with interdependent organs, provesses,
and structures,



ineonsulting with parishes I have come ucross several, af various
traditions, that had been deeply invalved in the social issues of the
sixties and early seventies. In the early meetings with one parish, the
Teaders would deseribe how they were now feeling lost. Thev were nat.
sure what they were about, now that the world wasn't giving such
clear messages. As they talked, it would often come out that they had
centered most of the parish's energy around “the issues.” Worship and
educational offerings were 21) tailored to the current izssues. {In some
parishes during these years, there weren't any forms of Christian
education that weren’t focused an some current topic.) What should
have been events of Christian farmation, in which men and women
were soaked in the Seriptures and Tradition of the Chureh, turned
into debating or bul! sessions, a chanve to share opinions. I4 was all
verv importans and very unraoted.

Another case involved a parish that was faced with a change in
the racial composition of the community as new public housing was
tiile. The neighborhood elimate was hostile and close to violence. The
Rector, in collaboration with other pricsts in the area, was providing
very careful and sensilive guidance in the congregation, urging them
to prayer and to basic Chrictian standards in repard io violenee and
dealing with people who were different from themselves. The
response was largely defensive, i, "The Rector doesn't ynderstand ”
Peopleassumed he was saying things that he had no<said. Hisrelation-
ship with them was not damaged becauze of a leve] of trust that had
developed since his arrival two years earlier. But he received a very
confused and angry response in relation to this one issue,

As we Jonked at the previous parish history il became apparent
that:

Theere hud been no serious adult education for geweriations, Wost
members had only the vaguest notion of Christian teaching. They
didn’t know how to think like Christians,

There had been no stable seersight for @ nurber af wenrs. Clergy
had come and gone after relatively brief stavs. Some had
invested their Lime in the neighborhood problems without pro-
viding the means for the congregation to grow in faith and in
ethieal dizscernment. Clergy were nol easily trusted. There had
been no long-term development of the parish or formation of the
people.

Peaple vemembeved one recent priest who seemed 0 uve the teache



fargy of Phe Chureh as o tood for pushing his wews on specific tssues
of justice. Doctrine was only worked with when the priest was
trying Lo scll something. People had no foundation. They expe-
rienced the Churceh's teaching as a elub used ta tzll them how
wrong they were.

In each situation Lhe proper place and balance of Lhe three ele-
ments was misused. Clergy and laity ean easily pet caught up in
something that is good and true and pursue it to the extent that the
overall fabric of parish life suffers. We all have some tendeney te
reshape things to (it our personal values, desives, polities and views,
We would use Seripture and worship tor our own ends, Thismay bean
unvonscious activity or simply the expression of the culture we have
uncritically accepted. We would change these haly things, hend them
for some private or political use, rather than let them change us. We
would create God inour image. We need toremind qurselves regularly
of the interdependence thal exists among worship, doctrine, and
action, and of their proper cxpression in the Catholic and Apestolic
tradition of the Anglican Communion.

The ministey of oversight is one of enabling a true and appro-
priate order [or the parish,

WORSHIP

— OVERBIGHT

DOCTRINE ACTION

The movement of a parish into a comprehensive and deep expression
of the Christian Life is the result of years of striving, submitting and
molding. It is the responsibility of clergy and lay leaders to manitor
the life and ministry of the parish and to take initiative in increasing
the faithfulness and effectiveness of that life and ministry.



II. WORSHIP

“... Continue . . . in the breaking of bread and the prayers.”
(BCP p. 304)

HOLY EUCHARIST
“Tha O fts af God for the people of Gud,”
(BCP. p. 364)

DAILY OFFICE PEREONAL DEVOTIONS
“Dirg oy el iy eew Bless o W TR et “That 1 all the cnves eoid oooupaii o uf
Nitwe freres arr dife we Wal wot forget gow, bud sy
{BCP. p. 48 rederaber Gt e are erer wuliing in
R &l
(BCP, p. 100}

The Christian congregation at worship is a people that has
entered intoa mystery. They are being sanctified. They are resting in
God and wrestling with God. An old self is dying and a new salf being
born. The dying and the birth is all in Christ and through Christ. Its
end is Christ, g0 at last we live in Christ and Christ in us.

To worship is to be on a journey. We are seeling our true home.
We don't finally belong to this world. We are not finally owned by the
claims of this world. In worship we remember and anticipate home.,

All prayer is done in communion: in communion with the whole
Church, in this place and in all places; with angels and archangels and
the whole company of heaven. All prayer is offered in union with the
whole Chureh through Jesus Christ the Head, Prayer's beginning is
not in our needs, feelings, or concerns but in Christ and his work
~—Christ in Seripture, Christ in the Church, Christ in the Blessed
Sacrament. So prayer begins with thanksgiving and praise.

Christian worship is participation in a new order of life, the holy
orderof Christ's Body. Worship is always related to the cormmunity, It
isalways of the Church. It is never really an individual matter, though
it may be a very personal matter.

Warship is a sharing in God’s haly order. In sacred space and



action anew order isshown and offered. The new erder is encountered
in the simplicity of a house mass and in the grandeur of a high solemn
mass. 1t is known in the routine of daily morning praver and in the
solilude of meditation, In worship we meet the haly order of Christ
— the kingdom, the haly city, Lhe co-inherence, the mystical body, the
Republic. It is solemn celebration, an awe-filled simplicity and
heauty, a taste of the power and the glory. The order and depth of our
praver life iz bound up with the relationships and order of our entire
life. It is interrelated with our openness to see the neads of nur neigh-
bors, to hear the eall for justice and peace, and to acknowledge the
wigdom of the Church through the ages. [t is interdependent with the
habits of our daily life in eating. rest, leisure, friendships, sexuality
and work.

In neighborhoods where people are subjected te forces that
reduce life and that tell them of their insignificance, in which noise,
dirt and disorder seem ready to overwhelm life — in such places
beauly, wonder, dignity, routine and silence lift up a vision, kn the
power of that vision of the holy order of Chrisl, men and women may be
able to hear the needs of their neighbors in the noise; serub themarble
sleps as an act of dignity and co-inherence; and focus themselves on
providing routine and structure for family life,

Where the power and glory of status and possessions are reaf-
firmed daily, men and women need to encounter Lhe irue order of
reality. They need to meet another power and glory wilh the capaeity
to hreak and recreate. Where there is nothing hul siriving, achieving
and rushing, men and women need w know the holy order of disci-
pline, ritual and solitude.

Warship is an opening of heman life to divine life. The encounter
develops a sensitivity toward the ways of God. 1t helps us to discern
whatisatstake_ tosec the claim of God on us, and toobhey. A Christian
life that is weak in prayer will nnt wear well. In times of success and
happiness and in times of despair and fear we will tend to lose our
grounding. Awe, mystery, contemplation. solitude and liturgy keep
pur roots in the living waters. Worship frees us to see things as they
really are and to live with others and ourselves as we really are.

The task {s te put oursclves, as individuals and as a congregation,
in those habits and structurea that keep us in relationship with the
power of that divine life. As the local expression of the universal
Church, the parish offers and enables a pattern of worship grounded
in the Chureh’s azeetical tradition. That pattern iz comprehensive,



integrated and focused. It may he nffered well or ineptly, completely
or partially. There is a great deal to learn about the pattern itselfand
how the structures of parish life need to be arranged so the patterncan
express itgelf in an efficient and effective manner. The need is for a
parish spirituality that is stable relaxed, and filled with compassion
and gentieness,

A The Threefold Rule of Prayer

Our warship tradilion is baged on a three-part structure. Martin
Thernion calls it the Cathelic Threefold Rule, and provides a detailed
presentation of the Rule in his baoks. Michael Ramsey, the one-
hundredth Archbishop of Canterbury, refers to it as the Benedictine
triangle. The three elements, Eucharist, Office, and personal deve-
tion, comprisc the fundamentals of a diseiplined Christian spirituality
in the Anglican tradition,

The use of the Rule iz a moverment away from a series of uninte-
grated devotions and unrelated religious “rules” toward an integrated
Rule grounded in the worship and prayver life of the Holy Catholie
Chureh as expressed in the Book of Common Prayer. The Rule is a
system which holds together transcendence and immanence, disei-
pline and freedom, common prayer and personal devotions, objective
and subjeclive, reason and emolion.

Through the Rule the parish joins in the tradition and practice of
the larger Chureh and so avails itself of and participates in that
grace-filled life. It simply makes good spiritual sense to base the
parish diseipline on what the Church has deveioped and lived through
the ages,

The basieshape and particular expressions of the Bule have heen
handed on tu us in the Prayer Book. The Prayer Book iz largely
concerned with the Eucharist and the Office as the forms of prayer we
share in common. It assumes that the individual Christian is engaged
in persenal forms of devolion as well. The norm of the Praver Book and
of Catholic tradition is the Haly Eucharist as the principal Sunday act
of worship and the Divine Office az our daily offering of common
praize to God the Father,

The parish’s prayer life needs balance, diseipline, and order. It
also needs experimentation. The Threefold Rule {s designed to meet
thesc needs. It provides a system that people may learn, in which they
may come to rest and grow in maturity. The Rule recognizes the
uniqueness of each parish’s and person’s spiritual life and the paradox

B



that this uniqueness is finally known anly from within the Body of
Chrisl.

How the essential elemenls are o be expraszed will vary from
parish to parish. How they arc enriched with additional practices will
depend on each parish’s particular needs and traditions. Testing and
experimentation are nevessary in each parizh,

Euchparish wil need totry new ways of entering into the Three-
foid Ruie. The Rule is 2 base. It is not the end, it is not a law, it is not
limited to one expression. If the parish, inits use of the Tule, takes on x
tone that s fussy and narrow rather than rested and creative, the Rule
15 being inapuropriately applied.

The Threefold Rule offers a parizh a "balanced diet” and focuses
an the essentials of a prayer life rooted inand lotally congruent with
our heritage as Episcopalians. Ail sorw of other forms are acceptable
and of great benefit. Stations of the Cross, Charismatic prayver meet-
ings, hymn sings, and other speeial acts of warship all have an impor-
tant role to play in our Church's worship. They are noeded, but they
are not the core, They do not provide the day by day, week by week
routine necessary to sustain and ground Christian living. That is the
role of the Threefuld Rule of Praver.

The parish's task is to structure its pattern of prayer life araund
the Eueharist, the Offices and the personal devotions of jts people. The
parish as an organ of the whole Body of Christ, in this particular place,
15 to live within the pattern of that Body. The Benedictine triangle s
part of that patlern.

A parish can add depth o the pattern by carefully instructing its
members in its use and meaning; helping people develep their own
rule of life based on the Threefold Rule; providing lor individual
and/or group spiritnal guidance; and regularly offering ithe sacra-
ment of Penance.

E. Holy Eucharist

1. A g4ft of (7nd

“The Holy Eucharist is the sacrament commanded by Christ for
the continual remembrance of his life, death and resurrection, until
hiscoming again.” {Cathechism, BCP, p. $59.) It is the prineipal actof
Christian worship on Sundays and other major Feasts (BCP, p-13)

In the Eucharist the sacrifice of Christ iz proclaimed and re-
presented by the Church. In it the eongregation is united to his self-
offering and participates in the benefits of his passion. Our life is



brought to, caught up in, and transformed by sharing in his act of
sel{-offering.

In the Bucharist, Christ is present in his Word proclaimed to his
people: as the High Priest who through his priest presides at the altar;
and sacramentally in his Body and Blood. This sacramental presence
is real and objeetive. It is not a matter of opinions, feelings or faith. [tis
by the power of God Lhat he is present with and for us. Asin all of our
relationships with God, his presence is not forced npon us. We noust
welcome him in faith. When we do so, there is a life-giving event in
which we are empowered for holiness, love, and serviee,

As we know him to be present in the Blessed Sacrament, we are
given the eyes ta see him present in our brathers and sisters, especially
the poor, the outeast and the oppressed. In the Eucharist we are
sanctified for mission as evangelists, stewards and zervanis of Christ.
In receiving the Sacrament, we become a saerament of Christ to the
world.

In the Eucharist, Christ makes effective for us the bencfitaof his
vielory. Our true life. begun in Holy Baptismm, is renewed and strength-
ened. We are shaped intn his likeness and given something of his mind
and heart. The identity and vocation given in Baptism isnurtured and
deepened. Qur faith is renewed and our perseverance inthe Christian
life is strengthened. In the Holy Communion we receive a foretaste of
the joy that is ours with the saints in his Kingdom. Through his Body
and Blood he builds up his Church und unites the parish. The sacred
unity is expressed and furthered as the parish shares in this mystery
of the whole Body and receives the benefits into its life,

Each Eucharist is offered in communion with the whole Chureh
and on behalf of all ereation and all people. It is, at the same time,
offerad especially [or the part of God's creation embodied in this
particular neighborhood. There is a coming together of the universal
and the loeal, of the eternal and the limited. What is ordinary and
routine in life may be offered and known as holy. All our longingsand
hoping may be offered and transfurmed. Things that are broken may
be offered and used to redeem.

2, Liwing with the gt

The parish neads to be taught, to be shaped for its celebration of
the Eucharist. Liturgy needs to be rehearsed with the congregation
from time to time. Points where pecple hesitate or withdraw from
participation need to be reviewed. A niass setting should be rehearsed
until people have elearly learned it. Peopleshould be given guidelines
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about how things are usually done in the parish, when o stand and
kneel how to participate in the intercessions, ete. In most parishes the
absence of guideiines will not preduce flexibility but anxiety. Tell
people how the parish normally does things and et them know other
waysthatare acceptable, The clergy and appropriate lay leaders need
to provide & constant stream of instruction, Educational programs,
announcements, newsletters and Sunday leaflets 5] provide asppor-
tunities to teach about worship.

It is apparenithatin many parishes people don't know what todo
with silenee. There is a lot of talking in the pews before and after the
Eucharist and g lot of uneasy shifting about during silences after
readings. before the confessinon and at other places in the liturgy,
People need to be told when silence iz expecied, how the silence might
be entered into and nsed, and about the Christian courtesy that does
not interferc with the silence of others.

In many congregations the Peare iz a problem. [t iz not naad in
some places and its purpose is distorted in others, The mad rush to
embrace friends; the heginning of coffee hour chatter; and the back-
slapping celebration of “aur warm, friendly parish” all effectively
reduce the Peace 1o a point where its rea) purpase is lost. People nead
to be taught and encouraged to slow down and exchange the Peaca
withdignity and warmth. The parish needs to come Lo know the Peace
a5 a form of blessing exchanged, of welcome to strangers, reconcilia-
tion for the alienated, and peace for the anxious. So if there is to he
movement during the Peace we go first to the stranger and the alien-
ated and the hurting; we reach out fipst to those who stand nearby,
then if there is time, and il itis the way the [*eace is exchanged in the
parish. we o to our friends and bless them with the Lord’s Peace,

The Offertory has become disordered und cluttered in some par-
ishes. In place of straightforward acts of presentation, preparation
and offering, there areseparate presentations of the elementsand the
money, extra anthems and doxologies, and patriotic ceremonies, The
elarily with which the acts of offering secur sets the stage for the
revelation of the presence of Christ,

€. Daily Office

The Office is the Churchs common, dai ly prayer of praize to Ged.
Various forms of it are found in the Book of Common Prayer (pages
26-140}yet all share the same basie shape of three primary elements —
offering praise in the Psalter, hearing the Word of God in the reading
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of Haly Seripture, and joining in the set prayers of the Church. The
appointed Psalms and readings are found in the Lectionary thai be-
gins on page 943,

As part of the Rule of the Church, the Office is understood to be
anobjectiveand daily act. Itis like a pulse beat, or an essential partof
a balaneed diet. It should be done as the Church intends it to be done
—using the Church's appeinted form, prayers, and readings. To
reduce it toa Bunday act of worship or a special program in parish life
is to undermine its real purpose in the Chureh’s spiritual life. When
Lhe Chureh is understood as an organism, the office is seen as essential
rather than opticnal and as having 8 prior claim over other devotions
in Lhe parish's life.

1. Benefitz of the (hfiee

When the Office isdone in the parish, both as public worship and
by individual members as the common, objective, daily prayer of the
whole Church as provided in the Prayer Rook, there are several bene-
fits to the congregation.

a. The Office provides a concrete, daily response to God's love,
mystery, and magesty, It gives us a way of making that response
regardless of our passing feelings and desires. We can rest in its
routine. Sunday worship alone, or worse, waiting oh our 0Wn emao-
tional readiness, iz not adequate, A daily encounter with the ohjective
reality of God is necessary to support the Christian life.

b. The Office provides the base for spiritunl maturity erd etahil-
ityy. TheOffice isa meansof regular nurture Itis rarely exciting, but
it is necessary. It i3 a staple in a balanced spiritual diet. Through the
use of the Office we are protected from the temptation to base our
spiritual life on the quest for particular emotional experiences, and we
are supported in times of spiritual dryness.

The Qifice is the skeleton of 2 prayer life. Onitand around it may
be added all sorts of additional devetions, meditations, and specific
intercessions. Through it we aretaught the nature of Christian prayer
and we learn to see and know God.

c. The Office is 4 support in our Tnercasing cuwntrencss of the
nresence of Goid. Because of its nalure as a specifie, regular, adult
discipline of response to God, it reminds us daily of God's presence in
our life and work. Tt helps to sanetify all our thoughtsand acts, raising
them out of service to self, into service of God.

d. The Office grounds us more firmly in the Iife of the Body of
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Christ, the Church. To pray the set forms provided by the Church is tu
live mare fully as a part of the Church, to participate in and furtherits
unity. The Office joins the Church Militant with the continual adara-
tion and praise of the Church Triumphani. We pray with the whale
company of heaven. The Office is recited daily throughout the worldin
various farms by the different communions of the Church. In the
Anglican Communion it is dene in cathedrals, schools, parish
ohurches. seminaries, homes, convents and monastaries. [t is done as
public worship and in private. It is said, sung, or done silently, in
chapels, when riding the bus Lo work and in kitchens while washing
dishes. I know one persen who sang Morning Prayer in the shower.
Through it, God's grace flows in such a manner as to produce and
support a continnity of Christian life ronied in the Vine which iz
Christ.

¢. The Office immerses us in the Holy Seriptures. [n the Office we
inerease our familiarity with the ways of God. In this regular disei-
pline of reading the Bible we are allowing ourselves to be shaped by
the Chureh’s primary source of anthority.

9, Obgectives in a Pavish's Use of the Office

There arce two main objectives in the parish’s use of the Daily
Office. First, the parish, as the local expression of the Body of Christ,
prays the Office insome public manner. Second, the parish trains and
supports its members in the use of the Office as part of their own daily
routine.

a. Public use of the Office. The first step issimply todecide to doit.
Initially it may have to be earried by the commitment of the parish
priest. The Rector or Vicar will have to give himself to a public
routine.

Mast of us seem to resist pinning ourselves down to the schedule
necessary if the parish is to have the Office read publicly. Even clergy
whoalready dothe Office themselves may have difficulty inestablish-
ing a specific time and place where they must be each day. We may
even recognize the conflict between our proclaimed eommitment to
prayer and our compulsive use of time. What we know we should do,
we just can't bring ourselves to do.

There are a number of things we can do to open ourselves to the
commitment. First, we can pray for the necessary desire and will.
Second, we can work at being intellectually honest with ourselves
regarding the place of the Office in the organie life of the Chureh and
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our understanding of the priority of worship. We need 1o be aware of
our own tendency to rationalize away our resistance to Prayver, and to
accepla form of the “numbers game” in regard to worship by refusing
to schedule the office for “just a few people.”

Third, we can be realistic and practical in relation to our publis
use of the Office. It is better to have a sehedule we keep of Evening
Prayer fonr times s week than to have a sehed ule of Morning and
Evening Prayer every day which we experience as an overwhelming
burden. Set a time that fits the life of those ready to enter into the
commitment. Don't be totally inflexible about the schedule, I Lhere is
an event you want to atiend that cenflicts with the Qffice schedule,
then announce that there will not he Evening Prayer on that day, or
find a lay reader willing to fill in.

Fourth, recruit and train lay readers to offictate, This provides
for lay partivipation in an essenijal ministry. allows for the pressure
many clergy feel aboyt binding themselves 19 too rigid a time sehe-
dule; and allows the parish o receive the benefits the Office will
provide. Ata minimum lay readers ean be asked o fill in from time to
time. Mosi parishes will find that in time they will have several lay
readers willing to commit themselves to a regular share in the con-
gregation’s offering of & public (Hfice,

Fifth, make regular use of the Office in relation io ordinary
parish gatherings. Use Compline to close vestry mestings and ¢lazzes,
Do Morning Prayer at the beginning of a Bible class, Thisisa way to
root the parish in the Churceh’s praver and also to make the Office more
available for individual use. It helps teach people how to use it.

If the Office is to be restored to its propet place in a parish's life,
an active commitment on the part of the clergy i almosi always
required, They will have to stop using the Olfice as though it were
some form of elerical personal devotion. In our tradition, the Gffice is
for boih laity and clergy as the Prayer of the whole Church.

It may be a long time before olhers in the parish make use of the
publie Office or are wiliing to be on n schedyle for sharing in officiat-
ing. For months the priesi is [ikely to be alone for the Office. It
becomes an oppertunily to learn of the communion of saints, and to
face our anxiely about “numbers.”

Eventually a few people are like] ¥ teshow up to pray for someone
who is seriously ill. A person who is actively seeking 10 re-connect
himself to the Chureh will come off anel an. A member who just wants
to have a few minutes with the Viear will stop in. [n most eongrega-
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tions & small group of regular attenders will emerge. This group, the
priest and lay readers, and those who use the QOffice at home and work
will 2orve the whale parish by lifting its life in prayer, connecting itlo
the larger Church; and by being shaped themselves by the Seriptures
and the prayers of Lthe Church.

If this work of prayer is to be effectively shared, the priest will
want to give speeial attention to equipping peaple for participation.
Such teaching should occur in the regular ronnd of instruction for
adults and children. What will have the most significant impact isthe
equipping that goes on when people first begin to use the Office. ILis
important that the officiant not establish a fixed dependency by lead-
ing people stop by step and page by page through the Office. People
shanld be helped to grasp the logic of the Office and to konow how to
parlicipate so they “know they know.” Thiz can be done by having the
necessary page numbers posted; having a leaflet available explaining
the OIfice and outlining the basic parts and pages; and by taking time
to announce the page numbers before heginning. Putting ribbons or
baok markers in the Prayer Books allows people to mark the pages
Lefore the service.

All these suggestions will require adaptation to fit particular
neople and aceasions, The goal remains to equip people for worship sn
they ean carry their participation without an inappropriate depen-
dency on the elergy or lay leaders,

b, Train and support pariskiovners o use the (ffice as party f their
daily routhe. The parish needs to leach people how to use the Daily
Office as part of their own ruleof life apart from their participationin
the public offiee. This is how most people are likely Lo use the Office,

Most of us who nge the Office will say italone. Even when done in
private, itremains the prayer of the whole Church, We offer it in union
with the Church and on behalf of afl people. If pogsible, it isbest todait
aloud. Thig is an aid to our careful use of the Office, It slows us down
and prevents carelessness. The Office may be said atany time and in
any place. Tt s possible to do all of Evening Prayer jusi before dinner
and a short, memorized form of Morning Prayer when driving to work
in the morning. How we do the Office will depend on the concrete
requirements of our life. Be realistie with vourself. It is better to use
only a brief [orm and do it daily, than to inlend to doboth Morning and
Evening Pruyer every day but never munage to gel around to it

The person making a decision to join in this daily prayer of the
Church will frequently be helped by following certain guidelines,
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When they first start out to use the Office, they will need to plan.
Which of the forms will be used? How many lessons will be read?
When will itbe done? A eareful review of the Office and how to use the
Lectionary is necessary. The parish clergy and spiritual guides ean
offer individual attention for those planning to use the Office,
Members may find it helpfu! to participate oceasion ally in the Office
being said in the Church.

Some people find it best to do the Bible readings separately from
the rest of the Office. For some this allows for a more careful and
meditative reading of the Seripture. It may be supportive to jein
others in reciting the Office at least a few times each month. Invite
friends or family members to join you.

The Office may be enriched hy reading about the saint com-
memorated that day, and by using the Anglican Cyele of Prayer and
“Forward Day by Day.” Such practices can aid usin being more aware
of our unity with the larger Chureh in this daily offering.

Everyone in the parish should know about the place of the Office
in the Christian life and the parish should make the Office available
through aschedule of public worship, But men and women should only
be encouraged to take it on as a private disei pline when they are ready,
Spiritual guides need to be sensitive to the issue of “readiness”. The
Daily Office in its fuller forms is a discipline only likely te be under-
taken by relatively mature Christians. It requires work and self con-
troi. These with alimited view of their own true needs, and inclined to
worship only when they {eel like it, are not yet candidates for the
regular use of the Office. Even when that readiness begins to appear,
people may attempt to use the Office at several different paints in their
lives before gaining the realism and commitment to make it“stick"as
a diseipline.

D, Personal Devoiions

There is a unique relationship between God and each soul. This is
not something apart from the Church but is within and of the Church.
Within the shaping and nurturing of the Chureh. its Eucharist and
Office, we discover nur unique relationship with God. Whatever is
peculiar to me, my voeation and gifts, is bound up with the Body, fed
by the Body, and given me for the benefit of the Body and its mission.

Personal devotions are a means for opening each person’s expe-
riences and decisions to the light of faith. Rooted in the Mass and
Office, our devetions can enable a sense of holy distance, A contermnpla-
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tive stance can develop from which we more clearly sec people and
s{tuations for what they are in the light of Chirist. Those the waorld calls
worthless are zeen as God's heloved. Lives the world sees as meaning-
less are seen as overflowing in holy purpose. Ways of ordering society
that the world sees as routine and necessary, we may come to know as
oppressive and evil. In our personal prayers, God’s reality and the
world's reality meet. In each meeting is & new opportunity to repent
and to love.

Personal devations require Lraining and support within parish
life. Many prayer lives seem trapped at an elementary level. “God
bless Daddy and Mommy” may be a place to begin hut it iz not an
acceptable place to end. Parishes must provide teaching and personal
guidanee if men and women are to be helped move bevond the prayers
of childhond.

There are three traditional ferms of personal devotions: recollee-
tion, mental prayer, and colloquy. While each has its own nature, in
experience they tend to overlap and merge toward each other. All are
concernad with a real and personal encounter with Jesus Christ,

1. Recollection

Reecollection is normaliy divided into habitual recollection and
actual recolleetion.

a. Hobilunl orcontinuad recollection is more & slate of being than
something wedo, Itisastate of being in Christ while being fully in the
world. It iz the key to being in the world but not of the world. Tt isan
awareness of the presence of God: of God at the renter nf ourlife, of cur
statusin God as his sons, danghters and heirg, a5 parts and members of
his Body. In 2 sense, habitual recollection is not really a division of
persunal devotion but is the end of all worship. Habitual recollection is
the mark of Christian maturity in whieh the human personality is
brought back into unity with its own true self by focusing the whole
person on God in whom we live and move and have our being.

This continuous awareness of {God's presence i3 usually sub-
conseious. It is the condition of the malure Chrislian, living in the
world as salt and light. Tt iz nurtured by and expressed in actoal
recollection, mental prayer, the Office and the Eucharist.

b. Actual recollection is an act or series of arts in which we
remember God and his work in our daily life. The acts may be formal
or informal, public or in secret. Normally they are brief. Such
recallectinn van penelrate and colorour daily life and work with God’s
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love and wisdom, 8t. Benediet urged that recollection be “short and
frequent.” Jeremy Taylor advised that “rather your prayers be often
than leng.” Formal acts of recollection include short pravers of
offering or thanks in relation to an event, a meal, a new book to read. or
a task to du. The sign of the cross and the Angelug are acts of
recollection. Other acts of recollection include the spontanenus
“Thank you Lord”, or “God help me”, the sudden and emotional
awareness of the presence and love of Christ, or the recalling of a
moral and ethical duty. Recotlection, gs all prayer, {s the Holy Spirit
praying within and through us.

Asthe Christian matures and enters maore into a state of habituzl
recollection, these acts may become more oecasional, may pass from
use entirely or may continue to serve as a nurluring, centering habit.
For most of us they will be helpful aids in sur growth if we can restrain
any tendency to make them “laws”, or to use them as a form of publie
witness. They are penerally to be used as 2 private discipline.

Fasting and abstinence may be seen as a type of recollection. In
fasting there isa bodily remembering of God. [1isdone for the sake of
God. It is a way of recalling that God is the canter and I am not the
center. It is a way of letting go of ourselves, of apening ourselves to
obedience, so God may use us.

Ordinarily the pattern of fasting should be that of the Prayer
Book (p. 17). Giving ourselves over to the rhythm of the Body is an act
of humility, of submitting curselves in a tangible manner to God.

" Fasting for reasons of self improvement or social impact are not
what the Church’s basic rontine of fasting is about. There is nothing
wrong with such fasting. It simply should not be confused with the
Church’s understanding of fasting as part of the liturgical year and as
an act of recolleetion. In this latter type of fasting and abstinence we
are focused on placing ourselves in the hands of God. As our Lord
Teets us in Lhe fast, we may, of course, Tind ourselves united tothe poor
and hungry; growing in self discipline; and simplifying our way of life.
The Compassionate One always leads his people in such paths. We
begin, however, with Gad's love and his drawing us to himeelf, not
with our pwn will,

2. Mental Prayer

Mental Prayer is a souree of, and support for, recollection, At
times Lhey will tend to merge. If in the midst of sur daily activities, the
awareness of God's presence rises 1o consciousness, and we respond by
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paying careful attention toit, we have a form of mental prayer. On the
other hand, we can look at mental praver as something done more
lormally in which we purposefully give our attention to the presence
which we trust is already with us.

Mental praver iz being with God, paying attention to him,
walking with him. In mental grayer we direct our thoughts to God,
without necessarily altempting to form them into words or phrases,

A basie form of mental prayer 1s medilation, a careful, reasoned
thinking in the presence of God. There are many possibilities for
meditation the lifeand ministry of our Lord, the truthsof Faith, the
teachings of our Lord, dilemmas of our life, ete. In meditation we ook
at higlife, iruth, and love, and are confronted with our gwn life, truth,
and love. In the Anglican tradition we usually make vse of the Holy
Seriptures as a slarting point, While there are many ways of
meditating, they all require a method, with the method being
understood 25 a guide rather than as a law,

A person jusl beginning to meditate should be realistic. It is
better to use g simple, brief methed on 2 regular basis than to learn a
more involved method which we never use, Starting with five minutes
aday 1s adequate. A simple method is to read slowly a short passage
from one of the Gospels, to aslk God o give us light, to lzlen in silenes,
to open oreself to whatever God may want of us through this reading,
and to close by thanking God for whatever happens,

This form of prayer places a special value on rational thought.
We are expectaed to bring our reason to prayer, to wrestle with and
eritically think through ihe implications of the Seriptures for cur
lives, It's also an opportinity to submit sur reason ta the silence of
prayer, and, in that s’lence, toallow God to raise it to a new level. In the
silence of the heart af Christ, sur rationality may be transformed by
holy love,

3. Cofloguy

Colloquy 1s our informal conversation with God. As children we
do il inour “God bless Daddy and Marmmy," “Help me get an'A’en the
Lest,” and soon. Insuch simple ways we begin to talk with God, to learn
ahout God, to depend on him and to trust him, As we mature in the
Christian life, our conversation with (God will be reskaped ag we learn
the teachings of the Church about God, his nature and purposes, the
nature and purpose of human beings, and the place of worship and
prayer in the whole life of the Christian. Qur prayercs will mature as
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we learn and grow through our pariicipalion in the eommon prayers
of the Church.

Ohr informal conversation with God is just that — informal. We
approeach Ged a5 the One whoe fully knows us and loves us. So we come
as we are, in the ways most natural for us. In private prayer the Holy
Spirit comes to us a3 we open gurselves up to Beality. Loveand Truth.
In his love, we are free to be honest, to struggle with God, be angry
with God, to ask for what we need, and to Jift our hearts and minds to
him. It ig a time lo give specific thanks for blessings received, to
cenfess speeific sins committed, to ask for the development of certain
virtues in us, and to join ourselves with others in compassion and love
as we intercede for them.

E. Same objectives for parish wership

1. Use the Threefold Rule of Prayer as the shape of the parish’s
worship.

2. Teach members how to apply the Rule of Prayer in their own
rule of life so it serves as something to rest in rather thanasa
burden,

3. Live within the Church's rhythm and ways of worship.
Participate fully in the liturgical year. If the Prayer Hook
makes something available, do it Use the rites provided. Use
them as they are intended to be used.

4. Create a climate that encourages the congregation's partici-
pation, and maintains a sense of awe, wonder, and mystery.

5. Do things well, decently and in order. Train pecple for
worship. Rehearse ceremony. Ceremony that docsn’t effee-
tively dramatize the rite. either by overdoing it or underdoing
it.can cause boredom, a weakening of identity, and a feeling of
being lost. People end up still hungry.

Clergy need to watch out for “junk foed” worship. Filling
worship with fads and gimmicks wears thinsoon. Atlempts Lo
create “eontemporury” reremonies frequently end up appear-
Ing silly, possibly because they arise out of the arvogant
assurnption that the ancientceremonies are inadequate to feed
this generation.

6. Establish and maintain the support struetures necessary for
parish worship. Guilds are an effective meansof providing the
necessary support. Guitds suggest ministry rather than mere-
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¥ functions. By working with and through such groups the
clergy can more easily share the ministries of worship, Guilds
that are properly trained and given a clear joh description ean
manage their own iife, ba rezponsible for scheduling, arrange
for their own continued training, have somethingof a commaon
prayver life, and generally work at their own development.
Guilds can be effeclively used as “worship committees” to
provide advice Lo the clergy.

Five guilds useful in the ordering of the parish’s worship ars:
an altar or sacristans guild; & guild of lay readsrs and chalice
bearers, acolyies; greeters (an enlarged role for ushers); and
spiritual guides.

All of this assumes that the worship of the parish and each
member is worth a great deal of time and work. Spiritual formation
requires attention.

The parish that takes woeship seriously will encounter resis-
tance. "I don't have time for all this " “My life is too busy for this.” “1
don't get anvthing out of it.” “It doesn’t meet my needs.” Such
attitudes, il indulged by clergy and lay leaders, caneasily control and
manipulate the elimate of a parish.

Clergy and lay leaders will need to hold firm to the patternand
climate that allows for and encourages a strong parish spiritual life.
Those who see prayer as something to fit into leisure time (left-over
tirne) or as something that is to fill certain emotional needs must not he
permitted to set the tone of the parizh’s worship.

At the same time, those who are irnmature in the spiritual life
must be dealt with as brothers and sisters. They are to Ue approached
in love and truth. They are not to be forced inte & corner, attacked as
“unspiritual” or made unwelecome in the parish. There must be plenty
of space for Christians in all stages of faith, and g straight-forward,
unpressured explanation for those who are mystified by tallk about
“spiritual life.”

21



[II. DOCTRINE

* ..Continue in the apostles’ teaching and fellawship.  (BCE, p. 304)

SCRIPTURE

Yoo T Rear thear, vemd, veark, lenvn, atd
inwnrdly digest Hu, |7

(BCP, . 234)

CATHOLIC AND
APQSTOLIC TRADITION REARDN
UL Do the fowsdalion of e apastien “o.. Elegmed .. apith wemory, veagun, aned
nwd peaphels, vl ot
[ECP, p. 2500 (BLE p. 3700

The parish iz called to open its life to the mind of Christ and to
allow itself to be grasped by the suthority of the Catholic Faith. The
purpose of dectrine is the rencwal of minds, a renewal that brings us
into conformity with Jesus Christand in tension with the passing age.

In the Christian life, the Chureh’s doctrine provides the neces-
sary balance and creative tension for worship and action, While study,
teaching and learning are some of the means for appropriating
doctrine, they are not in themselves the balancing fores. It is the
Seriptures and Tradition that provide a relatively objective standard
which ¢an enter inlo ereative interaction with the other elements of
the Christian life,

As Anglicans we have no written confession of faith, no ouisiand-
ing historieal figure (other than Jesus), no infallible book ar person to
answer all sur questions. We have what the whole Church has always
had — a journey with Christ. In that journey we strive to understand
the mind of Chrisl. We are sometimes ambizuous, often wrong,
tmpure in our motivations and confused aboul our directions. Bul we
always return to the one trust that works; the trust in God: the trust
that GGed meets us in this awkward condilion; the trust that in Christ
we have been redeermed and that God will finish what he has begun.
We trust that the striving to be grasped by the mind of Christ makes
sense. We trust thal the Church has heen provided with ways to put
herseil in relation to the power which is the mind of Christ.
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Asa Communion, wehave s wayof thinking thatzccepts balanee
and tension as we gort out our enmmon life and direetion. At times it
seems very shaky; yet in fact it is a firm rock we stand on because it is
the broad and deep rock of the Church's doctrine. The Most Rev.,
Goeffrey Francis Fisher, the 99th Archbishop of Canterbury put it
this way. "We have no doetrine of our own . . . We only possess the
Catholie doetrine of the Catholic Chureh enshrined in the Catholie
Creeds, and these Creeds we hold without addition or dimunition, We
stand firm on that roek.”

The parish’s purpeses in regard to doctrine need to inelude:
Malking the central teachings of the Church accessible to everyone
in the parish. This involves both a stable pattern of offering the
teaching, and handling the teaching in a way Lthat makes the
doctrine of the Church intellectnally available Lo the mix of
people in most parishes. Qur concern is to bring people toa place
where they can encounter God and come to know, love and serve
him. The responge we hope for is nat g0 much, “This is what I've
lcarned,” as. “This 15 my¥ life; this (s my story; these arc my
people.”

Developing o core of theologieatiy articulate fatty, grounded in the

basic teachings of the Church and able to apply them.

Dieveloping a level of common language, frameworks, and knoii-

edyge that i3 adequate for enabling diseussion among members;

which establishes a climate thatencourages biblieal and theolog-
ical study: and that provides a hase for parish development that
is raoted 1n the faith of the Church,

Preparing people to make @ case fov the Chvisting Fadth in simple

and practical terms.

The parish faces two opposite dangers as {t shapes its pattern of
study znd learning. On the gne hand, we can communicate tentative-
ness about the Faith, so that anything in the Seriptures or Holy
Tradition thatizstocdifficult or awkward (s ignored or modified to the
point of distortion. The teachings of the Chureh almost seem embar-
rassing. We waould like to simplify them or update them so0 peaple
could more easily accept them. We may begin to wonder if there isany
reason to struggle with dectrine at all.

The other temptation iz to take an arrogant stance. We make
claims for the Faith that go beyond the eapacity and purpoze of
Seripture or Tradition. Reason is denied its place and perspeetive is
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lagt. The Faith gets locked into a narrow, culturally lmited
EXpression.

Farishes caught up in either templation are in need of humility
and courape. We need to pray and long for just those virtues if we are
to acknowledge that what we are able to undersiand now iz not the
fullness of truth; that what may not serve the needs of this generation
may serve the next; and that the Faith does not provide specific
solutions to each and every coneern we face,

Parishioners should be provided with training in how to under-
gtand and use the Chureh's doetrine. People can be encouraged in a
stanee that allows the teaching of the Church to inform their lives.
Such a stance is based on assumptions like these:

Thot the doctrine of the Chureh has something fo say fo me, that it
sets me within a eontext in which answers may be found, that it
points in the right direction without claiming to provide com-
plete and absolute answers for each situation.

Thot something may he true and of volue even 1f I don 't see the poini
of it. Its truth deesn't depend on whether I understand it. Chris-
tian doctrine is not something I created:; because 1t 8 not my
creation, but is a gift from others, it may be of value for my life.

That § can only eome to veclly understand the teaching of the
Chuveh from within the life of the Chureh. Participation in wor-
ship and Christizn action opens our minds and hearts to the truth
of doctrine, Doclrine is not something we merely acknowledge,
but engages our life in 1 dialogue. [t is a struggling to knew the
mind of Christ — a strugzle best carried out from within a parish
community,

That I am expected to gof on # and share it with others, The
teachings of the Christian faith invite 2 change in the way I look
atand act in the world, The Faith iz a gift that [ am to pass on to
others,

As Anglicans we seek to base our faith and practice on three
sourees of authority: Seripture, Cathelic and Apostolic Tradition, and
Reason. We give authorily Lo those teachings that we can recognize in
Scripture, have eame to be generally uecepted in the Church through
many centuries, and can withstand the tests of human reason. Qur
concern in parish life and development is how these sources of author-
ity can serve their proper purpise for the parish and in the lives of its
membhers.
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The sources of authority ean only funection as such if they are
allowed Lo influence and shape us on a regular and frequent hasis.
That’s how they become a part of us. We then live a pattern of life in
which the sources of authority are partof the structure and climate of
the parish. We naturally approach issues and decisions in a way that
takes the three sources of autharity seriously.

The world offers us other authorities on a regular basis. In the
norrual course of cur daily lives we are invited to invest a seripusness
and value in things that eannot earry the weight of our lives, things
that do not point us to God: sueeess, comfort, my feelings, my expe-
rience, independence, money, ete. None of them is bad in itself. They
only becormne dangerous to our true life when there are no higher
authorities by which they might be challenged and transformed.

It is 2 dangerous pattern of thinking which assumes that any-
thing that seems right 1o me must be God's will; or that if it “moves”™
me, it must be the Holy Spirit. The Church loses itself when its
authority becomes what seems right by “modern” standards, er “the
way we have always done things,” or what conforms to the culture. Itis
tragic when the Church accepts what is “reasonable” to a culture or
movernent 25 a 3ign of the Holy Spirit. From our vantage poinl we can
eusily see the distortion and evil in the German Christian collabora-
tign with the Nazis, or of the Dutch Reformed Church in support of
South Africa's apartheid, or of the "Christian” schools that separate
races here in the United States. Responsible, Christian men and
women are called to form their views ahout economies, race, abortion,
drug use, sexuality, and the new discoveries of science on the basis of
the Church's sources of authority.

The target iz for the parish as a whole to let these sources shape
its life and ministry. Whether thisiahappening is not necessarily easy
to discern. You can't tell simply by observing a vestry meeting. A lot of
“Rihle talk™ at the vestry meeting doesn’t necessarily mean that the
Seriptures are a strong source of autherity for that congregation. It
could be a form of unproductive piety or a way of avolding a difficult
decision. One pets a better picture by seeing if people go to a Bible
study group, ot if they have been trainad how to use and undersiand
the Seriptures, or if they read and meditate on the Scriptures each
day, or if they pray the Daily Qffice, or if sermons are based on the
propers for the day.

Scripture, Tradition, and reason are to shapeour understanding
and practice of worship, serviee, evangelization, and stewardship.
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They are our guides for the Chureh’s relationship to government and
socicty, They inform our work of parish revitalization. They free us
from the gods of “my feelings”, “my cxperience”, from the passing
styles of thought and aetion, and from the need to be “right”.

The authurity many people invest fn their feclings and expe-
rience valls for careful attention. The experience and feelingsof many
people tel] them to fear people ol other races and nations, 1o look vut for
“rmmber one”, and to protect one's future by accumulating things,
Peter would not risk the waters because he trusted his feelings and
experience rather than Jesus Christ.

Christian faith does not ask us to ignore our feelings and expe-
richee but to submit them to the claims of Jesus Christ, to look 4t them
through the eyes of Christ and to open curselves to his transforming
truth, We need an openness toward our experience. We need toreflect
on it and learn from it if we are to mature. We need to aveid the
attempt to “tame” our experience by forcing it into neat categories.
Our task is to allow Seriptures, the Holy Tradition, the wisdom and
knowledge of the larger human experience, and eur own rezson to
speak toour experience. In this way we may come to see what truth lies
within cur experience.

A, Beripture

The Holy Scriptures are the primary source of authority for the
Church. They provide an objectivity which makes for a degree of
stability and identity in the Chureh’s life and teaching.

Our task is to be congruent with Seripture; to leach nothing as
necessary and essential unless it i3 firmly grounded in Seripture: to
teach nothing that is contrary to Seripture. Thiz is not the same as
proving everything from Seripture in an explicit and litera) manner.
We inlerpret the Scriptures from within the living tradition of the
Church.

The BEible {s the Church’s book, It was written by the Chureh out
of the experience of the Church. The Church decided what the canon of
Scripture would be. The Chureh passes the Seriptures on throngh the
generations.

The Seriptures testify to God's revelation of himself, Th ey tie us
w the story of the People of God and tell us of God's nature and his
purpases in his relationship with us.

Weare the continuation of that story. The Bible iz our book and it
comes alive in the living coniext of the Church. That story tells us who
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we are and whose we are, I comes before and informs all our other
stories of family, race and nation. Tt points us to our essential dignity
as creatures made in the divine image.

B. Catholic and Apostolic Tradition

Our assumption is that the common experience and understand-
ings of Christians through the generations throws light on our present
experience. The consensus of the Church, especially the undivided
Chureh, on Lhe meaning of Scripture and the pattern of the Holy
Spiril’s activity in the Church and world needs to inform the life of
cach parish. Dur baze in theearly Church grounds usg in essentizlsand
frees us Lo lest the aceretions of the later centuries, whelher they are
Roman, Protestant or Anglican.

We encounter the loly Tradition in the writings, creeds and
councils of the early church, in the liturgy, and in the history of the
Church to the present day. Our story as Anglicans provides us with a
unique attitude and approach towsard the tradition.

Seripture and Tradition point us to Jesus Christ. Together they
elajm a priority in authority over reason.

. Reason

Part of our tradition as Anglicans is the value we place on toler-
ance, rationality, and learning. We seek to enable maturity in our
people. We want people Lo use their minds to explore God’s way with
us.

Doubt and searching are seen as part of how God works with us.
It is & pozitive thing to struggle with the mystery of [aith. Doubtis to
e faced, not left in a haze or received as defect. Our stance is an
invitation to wrestle with diffienlties together: not just 1o accept the
Chureh's teaching, and certainly nol to assume easily that the Church
rmust be mistaken, We desire free and open investigation and discus-
sion as part of our parish life and we assume that the truth of Scrip-
tures and Tradition are verifiable in the spiritual and intellectual
experienceof Christians. We assume that human reason is both ahelp
in applying the lLruth of Seriptures and Tradition inour life and & test
of those suthoritics.

It iz part of our baptismal covenant to respeet the dignity of
people. This certainly includes a respect for the human mind and
eonseience. We make use of historical and scientific research. Atten-
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tion is given to the work of Biblicul and theological scholars. We start
with & positive stanee toward the knowledge and wisdorn of this world.
We trust that all truth is of God.

Part of our task is to receive the anciend teaching and to renow it
for use in the present. We are engaged in learning how to look at our
world, our life, problems and opportunities, through the eves of
Christ, In Lthat effort we are nou to teach anything contrary to reason.
Yet we will proclaim mueh that goes bevond resson.

There is a parsonal responsibility for seeking and acting on truth.
A person’s conseience is to he afforded respect. A person must respond
1o his conscience if he [s not to lose himself. Even before the responsi-
bility to act on our conscience, however, is the duty to educate our
conseience, The Christian is part of 2 Body. We are not to live and
decide as isolated individuals, but are expected to allow vurselves to he
influenced by the Scriptures, thestories of the saints and martyrs, the
best thinking of vlhers, and the current positions of the Church and
our Bishops. We are expseted to consult with other Christians as we
make deeisinns of conseience.

The Chureh has a special responsibitity in relation to the sourees
of authority. Through the ganerations the Church has decided on whal
constitutes the life and ministry of the Church. Seripture and Tradi-
tion ¢come alive and are interpreted to the present age in and through
the context of current experience and the living community of faith.

If we are to encourage mature and responsible parlicipztion in
our parishes, people must be provided with the togls, The faet is that in
many of our parishes there are few people with any capacity to think
as Christians. In some cases it is a matter of conversion or sanctifica-
tion; in others it is a mauter of equipping. To equip people to be
familiar with the sources of authority is both ta root them more deeply
inthe Churceh’s life and to empower 2 laity that is not dependent on the
parish elergy to do their thinking as Christisns for them. In faet, it
gives prople a base from which they can faithfully participate in
parish life and renewal in waye that build the Body.

Our parish goals need to inelude:

Helping people learn, understand, and apply the usual Anglican
sourees of anthority,
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Footing people i the sonreas of authoridy through the pattern of
parish life and prorrams. The parizh as a body can be shaped and
influeneed on a regular and frequent basis by those sourees. This
establishes a climate within which people are grounded in the
mind of Christ, even though there may be nospecial awarenessof
what iz happening.

Teaching peapde how they eaw allow the sovrees of uthority fo
shirpe thetlr ({fies.

D). Elements of Catechesis in the Parish

The parish’s purpose is Christian formation, the development of
Christian character, not merely the communication of knowledpe. As
a resultof our efforts we want people to see thingz differently, to think
a3 Christians.

Some parishes drift into the thinking and practice that says that
“sducation is the means of salvation.” Liturgy and other aspeects of
parish life begin lo get reshaped around learning goals. Children
poing to church sehool {5 seen as more important than their participa-
tion in the Sunday Eucharist or a minstry of service.

When we view what we are up to from the perspective of forma-
tion, each primary element of the Christian Lile 15 allowed 1ts own
integrity and power. They interact with one another and with us. We
are recreated as a people.

Whatare the primary structural elements for effective eatechet-
ical work in the parish” How are we to move toward our purposes of
making the Church’s teaching accessible to evervone, developing a
theologically articulale eore, establishing the cormmon conceptual
basze that allows for parish renewal, and grounding the parish and its
members in the sources of authority?

I see Lhree primary structures as necesszary: a basic course for
adults, a guild of lay catechists, and a stable, balanced pattern for &
variety of educational efforts. Properly structured, these elements
will reinforee and strengthen one another.

1. A basde eourse for adulls

Every year, probably in the Fall or Winter, the clergy and lay
catechists should offer aneight to twelve scasion course for adults. The
basic format and conient of the course should be repeated each vear.
This enables the development of commeoen understandings and lan-
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guage in the parish and permits people to take sorne of the course one
vear and some the next. It also frees the priest from coming up with
“something new” each year. It opens the possibility of building and
improving the basic offering.

This approach slowly begins to affect the whole elimate of parish
life, It enables people to talk with each other abont their faith. When
mast of the vestry have completed it, the tone of vestry meetings
changas.

The course can be a blend of presentations, discussions, and
experiential eduecation. It should allow adults to wrestle with the
Christian faith in an aduli manner. The content ean inelude concerns
such as:

The story of the People of God — Tsrael, Jesus Christ, the nature
and mission of the Church in history, the Anglean Communion
and the Episcapal Chureh.

A study of what it means to share the prtesthood of Christ —
baptism, vocation, gifts, our relationship with God, the develop-
ment of Chriztian character.

Practical insfruetion in the spiritual life — participation in the
Holy Eucharist, how to use the Daily Office, how to meditate,
the development of & rule of life, how to use the Sacrament of
Penance.

The elements of the Christian Lifet — worship, doctrine, action.

The Bible — how the Bible eame to be, how to uae and understand
the Seriptures. Practical suggestions for use in study, medita-
tion, and personal application.

Christian Belleving — the sources of authority, the problem of
evil, sin and forgiveness, Christian hope.

Chrisfian Action — stewardship, evangelism, service.

Insuch a course, the leader should not simply talk about things,
butalso dothem: for example, use the Daily Office Lo open ar elose the
sessions a8 well as teaching people how to use them al home; lead a
meditation; help people actually develop a rule of life: do seme Bible
study together; go to the place where vonfessions are heard, and role
play the rite; look at two opposing positions on an izsue the Chureh is
dealing with by using each source of authority as 2 “lens.”

Itis important to avoid artificial or gimmicky methods. When an
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experiential approach is Lhe most natural approach, it should be used.
When lecturing seerns mosat appropriate, the leader should lecture.
Clergy and cathechists should not hesitate to make presentations: we
need to give people the background they need to understand the faith
as adulls,

If the course is to help set a faithful climate in the parish it needs
to take place in the parish. It undermines the purpose Lo offer a joint
program with other parishes, Tt should be done each year in esch
parish. It should be offered if only one perseon is coming this year, A
persen eould attend a few sessions each year until he has completed the
course. In time, a parish will build up a significant nurmber of people
who have been through the course. It helps to put the names of those
who have completed the whaole course on the nolice board, and to keep
track of who has completed which sessions.

This course should be used as part of the training for lay cate-
chists, as the aduit confirmation course, and as a refresher program.
Don’t hesitate 1o make it an expectation fur church sehool teachers,
members of the vestry, and lay leaders.

A demanding program of adult Christian instruetion will begin
to communicate that this is a place where people’smindz and faith are
taken seriously, where we will talk about things that matter and deal
with realities Lhat expand and transform cur lives.

2, A eatechist guild

{ver a two-vear period a parish can develop a rather eompetent
guild of lay ealechists. Calechisis ean be irained to conducl new
member ¢lazses, Bible study groups, the parish’s baste conrse for
adults, and to prepare people for Raptizm, first Holy Communion, and
Confirmation. The guild can serve as the committee that eonsults with
the parish priest in developing policy and offerings in all these areas.

Onece an initial group has been trained and admitted to the guild
ther can become self-managing within the general standards
approved by the Rector. Such u guild can make arrangements for its
own continiing education, recruitment and training of new members,
providing a regular series of offerings; and collaborate with the clerpy
in areas where clergy and catechists need to work together.

The training of catechists should not be based on & set length of
timo but on competenee, They should be very familiar with the Berip-
tures and Prayver Book: have read books in echurch history, ethics,
liturgy, and the spiritual life; have eornpleted the parish’s basic course
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for adults; have taught under supervision: have & rule of life; and be
kngwledgeahle about the standards and traditions of the Chureb and
the parish.

3. A stable, balanced paftern of educational offeriags

[t takes some effort to develop a firm pattern of educational
offerings but in the long run il is casier for the priest and catechists to
manage, and is a more reliahle way of getting at the parizh's educa-
tional purposes. Eueh offering should have some zenze of routine to it.
This ailows members to enter into the activity with some ease. [t also
helps in developing the parish’s schedules to icnow Lthat every Lent we
have a special program or that conlirmation classes for young people
begin eighteen mnonihs before the Bishop's visit.

Armong the needed offerings are

a. Preporation for variows rites — for parents and other sponsors
of baptism, adult candidates for baptism, candidates for first holy
communion, confirmation, marriage, ete. Develop a handout for cach
that presents the standards and preparation foreach. Thizisa help in
facilitating the involvement of people with various roles 1o play in the
preparation and the rite.

b. Pragrams available based on need and tnterest — Bible study:
issue foruzed programs; help for parents in raising children as Chris-
tians; special topies in church history or theology; workshops on the
spiritual life; eic. It may help Lo have some timel(s) each year during
which there will always be sume special program.

¢. Prowveding tiformation on chureh “eulture”, trodition, stand-
ards, tangueage, ete. There are hundreds of little pieces of information
that people may need if they are to settle into the roulines of the parish
— the meaning of acts of reverence, how te prepare for Holy Commun-
ion, what a fast day is, how to use the various s:lences during worship,
how to receive Communion when you hive a eold, ete. It is the kind of
information thal is aot easily dealt with in the nermal formats of
parish education. Yei people do need to know how and why things are
dirhe.

It doesn’t help to tell them such things don’t matter, If they are
really so unimportant, then there is even more reason to pravide the
infermation so we can be (ree to move on to the “deeper Issues,”

The fact is that these partieulars matter a great deal because
these hundreds of small matrers, taken together, have 2 profound
effect in shaping & person's spiritual life, and add up to a significant
part of our identity as Christians in the Anglican tradition.
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Questions and answers can be offered in the Bunday leaflel.
Speeial handouls can be made available. Some clergy have found it
useful to develop a systermn of using 3x5 cards to record such informa-
tion — one eard for one concern. The cards can then be used one each
week during the announcemenls,

d. Churek Schood for children and young people. In most parishes
we only have a limited time [or such education. That time should not
be in confliet wilh their participation in the Eucharist. [t needs ta be
focused and well done. It doesn’t have to ba fun, though it will be at
times. It should challenge and stretch the students. Each parish will
want to decide carefully an when to offer the Church School. Some
parizhes conduect it doring {he week. Because of the pressure of sehools
for achievement and participation, some parishes have stopped hay-
ing classes during the year and [ocused on an intensive summer
program.

Parents rneed to become involved with theirehildren’s education.
They have the primary responsibility for the Chrigtian formation of
iheir children. Parents can be trained in specific programs and by
being involved and Laught as children are prepared for First [loly
Communion and Confirmation.

a. Readingmaterials — Bach parish gshould have a library and a
tract rack. Books should be carefully selected for their long-term
uselulness. A library of two hundred books built up over a three to five
veur period will serve mosl parishes. If only a few people malke use of
it, it isa worthwhile invesiment. Parish libraries should not be hidden
away inaspecial room bul loeated in the area normally used for coffee
hours. dinners, and meetings. The lending procedure should be easily
accomplished and not limit the library's use by unnecessary rules.
Y es, some books will disappear. That is part of the cost of having boeoks
to loan, Traets and bovks in scleeted areas should be available for sale
in every parish. Traces should be changsd every month or so.

The parish’s Lask is o provide all the basic educational offerings
moat people need in their living the Christian life, as individuals and
as 5 parish. Most of it, tor most people, should be aviilable in the
parish. When itigoffered in their own parish, peopleare more inclined
to make use of it. [t also helps build the parish’s life as a community,

There are some things that can best be done at a diocesan or
deanery level: progrims Lhat invelve special expenses or staffing, and
advanced sourses in Bible, theology, ethies, ete.
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Maost pecple have times of experiencing their life as something
rather small and lacking in significance. The families and neighbor-
hoods of our parishes are frequently filled with an arrogant defen-
siveness and narrow pride. What happens in our eongregations can
either mirror and reinforce this amallness of mind and spirit, or ean
root our lives in what is universal and eternal.

The doetrine of the Church tells us of the worth and dignity of our
lives, what our families and eommunities are really for, what it means
to love gur neighbor, and how we can be chunged. The Chureh’s
teaching is one aid in grounding eur lives, that seem so small, in what
iz holy, catholic, apostolie, and united with God's great purposes,
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IV. ACTION

“ .. To represent Christ and his Chureh: to bear witness to him
wherever they may be.” (BCP, p. 855)

SERVICE

v, Seek and serve Christ in all persons,
loving your netghbor as goursedl "
{BCP, p. 305}

EVANGELIZATION ETEWARDEHIP
o . Provlatm by wwed awd gmomple the = Ciwing thewhels world inde our care,
Gond News of Gt fe Christ” a0 . . . e might rule and serve ol
(BCF, p. 3%} araalires,”
{BCP, p. 371

The parish engages in Christian action through service, evangel-
jzation, and stewardahip. Tt iz 2 ministry carried out both as a body
and through each member’s witness in daily work and life. The par-
ish's corporate ministry is direcied at its neighborhood, any special
communities it has been called to zerve, und the larger world. Such
ministries are carried out on behalf of the whole parish by those with
the necessary vocation and gifts. These ministries alzo can helpestab-
lish a clirnate that supports the wilness of each memnber,

While not often visible in the parish's life, il is in each member's
witness in his daily life that most of the parish’s Christian action is
done. I is primarily through its laity that Christ and hts Church are
represented in business, unions, pelitics, community associations,
education and government. A task of the priest is to help lay persons
Lecome aware of their priesthond, of being the People of God, when
they are scattered throughoul the communities and institutions of our
society. Inthose places it is the laity who are the evangelists, servants,
and stewards of the holy order.

In ite preaching, education and spiritual direction, the parish
needs to give o special ermphasis to the lay apostolate. We need to
emphasize that the laity are the primary ministers of Christ in the
world. This is a matter of being and doing: of being salt and light, of
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acting for love, peare and justice, and of apening ourselves to the work
of the Holy Spiritin sanctifying usand makingus loving. peace-filled,
jusl people.

A SBervice

The task is given: “Strive fur justive and peace among ail peaple
and respect the dignity of every human being.” The lask is local and
international. It is carried out by what we do and by who we are.

The parish’sconcernis firstaf all local. We are to serve a specific
neighborhood or community, a geopraphical arez. A parish may also
serve a special community of need — peaple with drug or aleohol
problems, transienis, run-aways, the homeless.

By its partieipation in the Jife of the larger Chureh, the parish
can address the issuss of world hunger, war and peace, and refigess.
Those we do not know, who are far from us, are alse the neighbor we
are cailed to serve.

The parish needs to focus its énergies on doing a few things
effectively and faithfully. For example;

Frcourage and enable the People af the community to ORI RIzE
themselnes to deal with the needs of the netghborhood. If the parish
and the priest are trusted, they can help bring people together
for initial meetings. Trained commun ity vrganizerscan be ntro-
duced, meeting space provided, small grants made and assist-
ance given in raising larger sums. Parish clergy should show up
at snme of the meetings and/or in some of the group's work.
Normally there is no need for tha briest to be a group leader., It is
usually more effective for the priest toen courage others toaceepl
leadership positions, The parish may want to initigte ar join in
partnership with the community assneiation arpund particular
projects and neads,

New eommunity groups may face resistance from lopal political
leaders. The firm support of the parish for community organiz-
ing, and some honcst conversaiion between the priest and the
ward leader, may help smuoth the transition.

A parish’s internnl Hfe needs fo be consistent with Christiun
understundings of fustice. How are investments made? Can your
endowment fund be used to finance low income housing? How
are employees treated? Do the com pantes you use for supplies
and property work engago in affirmative action?
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Provide aliernatives that deal with inadeguately met needs for
education. housing, recreation, day care, and health, You may
want to help new organizations become independent of the par-
ish within a few years. Some may beso related to the parish'slife
and ministry that they should become @ permanent part of the
parochial organization.

Offer direct service by establishing a food eenter, sending lay
pastoral care teams to neighborhood shut-ins and nursing homes,
or running a summer day camp.

A parish needs to take a careful look at the message it's giving the
community by its direct aets of service. Youdon't wanta reputa-
tion as a “give away” ministry. You do want to be known as a
community that serves others in the name of Christ and invites
people to join its life of giving and service.

Help lay members identify ways in which they can serve ns the
“sentiered” Church. As an institution the parish can play an
important but limited vole in serving the community. As the
people of God located in the streets, schools, and business of the
community in the form of its laity, the parish ean serve in more
immediate and direet ways. Community groups need us as
members and leaders, sick neighbors need to be looked inon, and
violence and erime in the streets need to be challenged and
reported. [tcan be a ministry for someone togiton her front steps
for a few hours each week, The streets are made safer and the
bonds of community are developed by being available in such a
public manner.

The parish ean work with its laity in developing & sense of
responsibility for the neighborhood. People need to be reminded
that their lives are important and that their behavior matters.
The eommon roles of our life in the family, at work, as citizens, in
the neighborhood are the context for gervice.

Practice hospritadity to all who come, Pray and wark ‘or a climats
that accepis stranpers and those who seem different from
aurselves.

The parish can be an advocate for justice, peace and hwman dig-
#ity in the community. Usea parish community newsletter and
local newspapers to speak on behalf of those who are unable to
speak adequately for themzelves.
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The eredibility of our ministry depends on the reliability of our
servanthood,andthat in large measure de pends on an incarnate pres-
ence. We need to be present in the conerete, tangible and knowahle
forms of a worshipping, learning, and serving congregation, with a
priest serving full time in the parish, and property that both direetly
serves the community and represents the holy £o the cormmunity. The
parish needs to root itself in the neighborhcod by bringing the people
of the neighborhood to share in its life and ministry. We need to be in
the neighborhood not si mply asanother social work wgency or political
reform movement but as the People of God, the Bady of Christ.

We have learned that thereisah igher “payoff” in financing a full
time priest than in redueing the time of the priest and puliing the
money saved into direet service projects. The priest needs to be care-
fully selected, eom petent, committed toa eomprehensive ox pression of
the Christian life, with an abvious concern for serving the poor and
oppressed.

We need to confront our illusions, We are not going to “get it all
logether” as a parish. We are not going to ereate a socjety Iree of
uppression and inequalities, We arenot going tosave the world, or this
neighborhood, or ourselves, Much of what we do will seem ineffective.
and some of it wili even hurt those we thought we were helping.

The reality isthat Jesus Christ saves and restores, that our fear of
being Inadequate and our rage atour limitations can be offered to him
and transformed. Then we can geton with living; with doing what can
be done; with proelaiming the Gospel and working for justice, peace
and dignity. In his sacred heart is the source of a compassion with the
power to endure.

We are to serve the world as Christ serves us. We are not to be
obedient Lo the world's demands but to ihe demands of Jesus Christ.
We do not serve as the world would define service, by skills, methods,
and success. We serve as Christ defines service in his life, death and
resurrection. To serve is to give ourselves to the holy action. It is to be
taker, hiessed, broken, and used for God’s mission.

Just by doing the things that a parish normally does, it serves the
camrmunity. It is worthwhile for a parish just to be a parish, to be what
Bishop Paul Moore calls “sturdy little places in a fragile world,”
“centersof redemption.” It is im portant that people gather to worship;
that marriages and families are su pported and nurtured; that the
witness of monks and nuns to the transcendent, to a holy worldiiness, is
held up and affirmed. As the Church and its members are what Christ
has made them — salt, light and leaven — the world i= served,
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It matters that people are part of something that is universal: a
people that crosses the boundaries of race, elass, politics, and nations.
As people touch and are touched by the kingdom, in worship and
belief, they may find themselves converted to a vision of the Holy City,
a vision of co-inherence and interdependence. That conversion is a
commitment to the covenant of justice and peace and human dignity.

B. Evangelization

“Erangelism 1s the presentation of Jesus Chwist, in the powerof the
Holy Spivit, in such ways that persons may be led to believe in Him
as Savior and follow Him as Lovd within the fellowship of His
Chureh” — Gendrad Cunvention 1072

In careying out this element of the Church’s mission there are
two interrelated concerns for the parish: to share the Chyistian fatthin
a local context in a convincing way that is congruent with who we are
as Episcopalians; fo inerease our mem bership so we might more fully
advanee the mission of the Chureh.

1. Preparing the Parish for Evange g

a. Operateon o scale thal assumes future membership growth and
makes it easier for people to relaie themselves to the parish, Many small
congregations have drifted into a reduced pattern of parish life —they
have moved to one Sunday Eucharist, guilds and parish groups have
stopped funetioning, activities have been erow ded into the time avail-
able after Sunday worship, there is little adult education and infre-
quent weekday worship. The congregation lives with mixed feelings
of sadness over its reduced condition and a compensating appreciation
of being like a “family."” In adjusting itsell over the years, the congre-
gration settles into an almost defensive stance toward its smallness.
The first self-deseription received from members is about how “warm
and friendly" people are, how “everyone knows everyone else,” and
how “weall participate in everything " People also talk about the need
for more members, especially young peaple and families. A “eult of
smallness” emerges to counter the “eult of largeness.”

The issue isn't really the size of our parishes but the faithfulness
of our witness. A faithful witness in the area of evangelism certainly
includes seeking an increase in the number of people whao have given
their lives to our Lord and his Church, We do want to see our parishes
grow in the number of committed Christians.
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If we work for and accomplish this increase, the world may see it
as suecens and prosperity. The world may like it or not: most olten the
world will he indifferent. Our coneern is not for sueh achievernents
and is certainly nat to impress the world. As the Gospel is proclaimed
it may fill the parishes. [t may also empty the pews in some parishes.
We are called to faithfulness — to holiness, to unity, and to continuity
with our roots. We are called to make the effort and to trust that God
will use our efforts to accomplish what is bost for his Church.

Even if the small parish has little chance for dramatic growth
because of the limits of its neighborhood, it needs to provide s strong,
whole pattern of life for the sake of {ts present membership. In most
areas, however, there are large numbers of unchuvched people, If they
are tobe accepied into the con Zregation, there needs tohe astructured
openness, Providing several celebrations of the Eucharizt on Sunday
iz hoth asign of openness to heweomers as well asa way of meeting the
needs of the present congregation. Each celchration provides for a
different tvpe of spirituality and allows fora variety of work sehedules
and life styles,

A parish with forty active members can make nse of the same
hasic pattern of life as a parish of several hundred. An early Su nday
Mass is of value, whether two people or twenty make useofit, A parish
can have a regular pattern of aduit education, whether it serves a
handful of people or many. A iay catechist guild strenpgthens a parish's
grounding in the faith and provides a means to express peonle's gifts
whether it hus three members or twelve. A priest needs to give as
much time to prepare a sermon or eourse of instruetion for five people
as for three hundred. Todontherwise is to play “the numbers game” at
its worst.

The small parish deserves a ful), strong life of warship, edueation
and action {or the sike of its own health. That pattern of life also serves
the parish's evangelical task. It provides gpace and entry for people in
all their diversity. if the parish is o grow it needs to structure its life
on a seale that may seem a bitl overdone for the current number of
members. Congregations locked inte a “single unit” pattern of life
exclude people by their very structure. To pot in, vou have tg buy inta
the norms of the unit much more obviously than in a “multi-cell”
cornmunity,

The sizc of the parish also affects s ability tn move beyond a
concentration an its own survival, and 1o reach out in minisiry to the
neighborhood, An increase in trembership doesn't guarantee a sig-
nificant outreach to the community but it dees allow for it
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b, Provide o cavefully plunned approack to evangelisim thet fily
Fuiscopal trodifion. Many of our parishes have never considored their
responsibility far cvangelism. Some are “put of by it. Others think nf
it solely in terms of membership recruitment. A place to start is to
develop a one vear plan to introduce evangelism to the congregation.
There are three steps to take.

The pricat, and 1f pesathle it few intevested lay people, weed to
beovwre famdlior with several approgehes o evangeltsm. Find
out about the theology and methods of the church growth
movement, the Roman Catholics, and the Lutherans, Investi-
rate what several Episcopal ehurches are doing. Gel on the
Eniseopal Church’s mailing list for the Office of Evangeliam
and Rerewal.

Consider what youare learning in terms of Anglican thealogy
and practice. What is consistent with our Anglican identity”

As vau bogin te interrate the material and develop a sense of
direction, make & list of what feels comfortable 1o you and
parts you think are important yot find yourseif resisting. Talk
ahout it with someone you know will lizten and posh vou.

Focus the povish's allenfion on eoengelization for one or fwo
months, The uze of diocezan consubfants and resoures persons
should be considered asa means to introdues evangelism ta the
cangregation.

ldentify & poriod when the Sunday propers hest [it the theme.
Have a series of classes for aduits. Secure the commitment of
the vestry and lay leaders to participate. The church schoal
can work with many of the same issues the adult class is
dealing with. A couple of eross generation sessions might he
included.

People need to become familiar with the mandate for evangel-
ization in Scripture and Tradition. They need he'pin learning
todescribe their faith journey, to relate it to their baptizsm and
its covenant. and to identify the place of the Church and this
parish in their journey. 1t would be appropriate for people to
share Ltheir slories with one anolher and Lo diseuss their feel-
ings about such sharing.

Partaf the parish’s time of focusing on evangelization includes
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reviewing dg corporate outreach, Statistics of the past decade
can be gathered and shared to allow members to see what has
been happening to zttendance and membership. If the infor-
mation is available, it can provide perspeclive to look at the
statisties at ten year intervals for the past forty vears.

The parish leadcrship should identify the ways in which the
congregation carries out its evangelical task. How does the
parish proclzim the Gospel in the community? How are the
people invited into its life and minisiey? Where is therea need
for change or strengthening? What are the barriers in the
neighborhood and within the congregation to evangelizalion”
ldentify ways inwhich ihe parish can grow in faithful witness.
Introduce information on research that has been done on
church growlh.

Pray that the parish might become a more faithful instrument
for the Holy Spirit's work of bringing men and women lo
Christ and his Church. Inelude such prayers in the Holy
Eucharist and Daily Offices. Some parishes have set asideane
evening each week for people to gather in praver for renewal
ani evangelism,

Integrate evangelism more fulty intv the parish's fife. Evange-
lism is not an optional program but a normal element of &
parish’s expression of the Christian life Tt should be a reguiar
part of the parish’s prayers. The budpget and poals sheuld have
evangelization as a category. There should be a clear proce-
dure for inviting, greeting, visiting, erienting and ineorporat-
ing. Brochures should be wvailable for use in inviting people to
worship and explaining the parish's practices. Those with the
nceessary voeation and gifts can be trained to make ealls to
follow up on visitors and the lapsed. Evervone needs to be
taught how to evangelize friends and relalives. The parish
needs a spirit of hozpitality, FPeople need to feel woleome into
any aspecl of tne parish’s life, but not pressured into social
events and programs, There needs to be 4 elimate in which
men and women are invited into solitude and meaning. The
parish that is largely caught up in the husineas of faivs, prop-
erty, and fund raising will not be a home fur the person seeking
life.

In all of this, parish leaderz will wanl te be open to the many



approachez and resources available, There are a number of
packaged programs available for introducing and integrating evan-
geliam ina parish. They should be carefuily eritiqued in terms of their
conzistency with our identity as Episcopalians. Some may reqmre
modification if they are to be of value.

It makes lilile sonse to base vour effort on an approach that is
incongruent in theology and method with the fabric of our tradition.
The means of bringing people Inte a relationship with Jesus Christ
and the Church need to fit what peeple will experience in the normal
routine of a faithful Eipisecopal parish.

2. Br a parish; Be rooted 1 the neighbovhood

A parish ehurch isbound up with its surrounding community. Its
congregation, priest, holy space, and neighborhood gre in an interde-
pendent rclationship with one another. The possibilities of that
relationship for the kingdem of God constitute the goals of a parish.

This understanding of what it is to be a parish points us beyond
the more limited understandings that equate “parish” with “congre-
ration”or limit it to 2 certain eanconical status. The Church's ministry
of evangelization naturally flows from a renewed emphasis on the
parish as congreration and neighberhood,

Those wha live and work in the neighborhgod are to be prayved
for, served and evangelized. Their coneerns, problems and hopes are
to be held up in the prayers of the Church. If they are not active in some
Chriztian eommunity they are to be invited to participate in the life
and ministry of the eongreration. We are to invite all sorts and condi-
tions of people. The diversity of the neighhorhood should be reflected
in the parish. The congregation should look ke the neighborhood at
prayer. This means refusing to allow the “principle of homogeneity” to
narrow our evangelistic approach. We may accept it as sociological
information that will influence our methods for reaching each of the
distinct cultural groups in our eommunity. Until the congregation
reflects the comtnunily in its diversity of age, race. culture, clazs and
marital status, this part of pur work is unfinished. At times, the parish
will be ¢alled to challenge barriera which unjustly limit the diversity
aof the neighborhood itaelf. When other Christian bodies in the area
accept the same responsibility, itisall to the good of the neighborhood
and 1o the glory ol God. Appropriate forms of cooperation shonld be
sought.
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The parish is organism and institution; congregation and neigh-
horhood; priest, deacons, and laity: altars and meeting rooms; sacred
space, homes, shops and industry. When the parish accepts and acts on
this holy interdependence. it is evangelizing. Within these relation-
ships is the Holy City. We see this reflected when people who have
never been aeen at worship refer to the parish as their parizh and the
priestas their priest. Meighbors feel an attachment to the parish and
its buildings. They may even feel some ¢laim upon the parish,

Foeusing on our life as a congregation may help us hold up the
fact that we are a people with a special vocation; in bul nut of the
world, having no conlinuing eity, strangers and pilgrimson a journey
to pur true home, the City of Ged. Focusing on being a parish helps us
stress our relationzhip, in mission, to and with the community. It
provides a particular identity for our life and mission. We are
reminded of the eg-inherence of all pecple and things and of vur
inability to rigidly define who is “In™ and who is "out™.

We need to establish roots in the neighborhood if the parish is to
be a faithful and effective evangelical instrument, fully a part of the
community and culture, and a witness to the Catholic Faith and the
Christian Life. Some of the ways to develop those roots are the
following:

a, Define yowr ored, A parish needs some sense of its boundaries.
In urban areas, an sight block radivs around the parish buildings is
often & reazonable arez within which to focus the parish's ministry.
The “boundaries” should take in account transportation patterns,
physical barriers. and the eommunity's own sense of its boundaries.
Hang parish maps in the offiec and on a notice board. “Boundaries”
may overlap with those of other Episcopal parishes and will probably
overlap with the churches of other cornmunigns, They aren't to be used
in a legalistic or restrictive manner, hut as 2 means to focus the
parish's ministry.

h. Be wisible to the community. Make regular use of the local
newspaper. Send in articles on a frequent basis. Put out a Jeaflet
weleoming people o worship. Develop an eccasional community
newsletter to be disteibuted throughout the neighborhogpd, A small
congregalion may find that adding a significant number of neighbors
te the mailing list allows them to use 2 bulk mailing rate while keeping
peaple in touch with the parish’s life.

The Rector or Vicar needs to show herself in the neighborhood
— take walks, use local stores, wear traditional clerical clothing,
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accept local speaking engagements. Being asked to do the 2 a.m. TV
sermonette isn't of mueh value, but being asked tobless the food at the
recreation center’s awards banguet is a significant relationship with
the people of the neighhorhood,

The parish's buildings need to invite people. Signs should
announce the times of worship; the building should be kept in an
attractive condition and have adequate outside lighting; and “Episco-
pal Church Weleomes You” signs shonld be posted at major inter-
sections.

The buildings need to be vsed daily. Some form of the Daily
(Mfice should be uzed. Arrangements can be made ga the doors can be
kept open much of the time to allow for personal devotion., Community
groups should be making use of the meeting rooms.

. Present the eloim of Jesus Christ as Lord and Saidor. Decideon
& means of direct witness that is approprizte to the community. [t is
important to move beyond complaining about how others do it and tn
decide how this parish will do it.

Ifindigenization iz to be real, it will usually mean that the bulk of
the eomgregation is from the neiphborhood. For that to happen, the
parizh needs to invite people into its life of worship, belief and service,

d. Accept the woy that people come. If children are the first ones tn
make contact with the parish, then our task is to work with them.
Invelve them inthe life of the parish. In time they may provide access
to their families, and thetr families to their neighbors.

Allow "interruptions” to be opportunities for ministry. People at
the door and phone calls may lead on to something bevond the needs as
initially presented. While we need to start with people as they preszent
ithemselves, Lhat is nol where we need to leave them.

e. Enable o ransition in pavish leadership lo neighborhood peo-
ple with o commitment fo development and rencwal. In many small
parishes a dedicated group of laity have helped the parish survive
through the hard yvears. Frequently they no longer live in the com-
munity. Those with the gifts to hang en through the worst years are
often not the people with the gifts necessary to lead the parish in its
renewal. [f this is the case, the priest will need to admit it to himself
and help the old leadership let go. This can be a touchy and difficult
time for evervone. Those who have led the parish in the past mav need
pastoral guidance to deal with their sense of loss. They need to be
helped to apply their gifts in the present situation.

Lay leaders who no loanger live in the parish's neighborhood need
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to coliaboraie with their priest in transferring leadership to people
whodelivein the communitly. Insome city congregations this process
needs to take place every five to ten years.

£ Ciergy need to becowne o part of the [ife of the community. They
need to live in the neighborhood, preferably in the rectory, Our small
inmer eity and raral parishes have a special need for priests who will
stay five to ten years.

The Rector or Vicar doesn't need to be from the neighborheod. In
factitmay be important that the elergy come from “the outside”. This
can paint us to the cathalic and apostolic nature of the Chureh. The
priest can only really do this if she has some sense of the difference
between her own culturael and clase identity and Catholic faith and
practice. The parish needs her to give herself to the local while she
carries theuniversal. The parish needs her to serve the neighborhood.

We need a recovery of the vocational diaconate so that there can
be one or two deacons in every parish. Depending on the poliey of the
Bishop, deacons may be frorn the parish or from another parish of the
game “culture.”

g. Identify with the neighborhood. The parish needs to develop a
sense of solidarity with the concerns of the community, especially with
whatever struggle or pain may be present within it

3. There iz a Conversion to the Church

While the primary conversion is to Jesus Christ as Lord and
=Savior, there is a related conversion to the Church and to life within
the Church. In fact, the conversion to Jesus Christ remains incomplete
and partial until there is a conversion to the Church and the living of
the Christian lifa from within the Chureh.

We live in a very individualistic age, Most people believe that you
don't have to be & member of the Church to be a gond Christian, and
that you should decide on your own beliefs independently of the
Chureh. People have a restricted view of the Church and 3 lack of
awareness of the extent to which individuals and their beliefs are
bound up in, and shaped by, 2 larger conlext.

Fur the Episcopalian, three aspects of conversion to the Chureh
are conversion ta the Body, to the Christian Life, and to the Anglican
tradition.

a. Tv the Body. This (s acceptance of the corporate dimension of
faith — of the fact that we are bound up with each other in Christ. We
acknowledge the reality of creation: we live from each other, no matter
what; we can choose to live with and for each other.
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This membership in the Chureh goes beyond institutional mem-
bership. Tt is membership in the Body of Christ. It is organie, as the
arm is a member of the body, or the branch a member of the vine. Itis
quite different from being a member of a club.

b. Ta the Christtan Life. Christian conversion is in one sense an
unfolding into depth, height and breadth. People may initially relate
themselves to the Chureh beeavse of a lovely building, 2 sentimental
feeling, an intellectual belief, a parish program of music or social
outreach, or the warmth and {riendliness of the priest and congrega-
tion. God will use any such starting point for the journey. But itis justa
starting point. The end is maturity and holiness.

The Christian life is a life of transformation, Human lives are
being recreated in the divine image. God is calling men and women to
true humanity as we know it in the person of Jesus Christ,

This life is a eall to respect human dignity even when you can't
see much dignity, to look for the image of God in men and women, and
to honoy it. It is a life of striving for justice and peace, even when you
can’t see the possibility; of loving even when you don't feel like it. There
is & cost, a eross; you must lose life to have it. It is & movement from a
faith which leaves Christ at the edges of 1ife, to life with Christ at the
center.

c. To the Episeapal Church and the Anglican Tradition. The
Christian life is lived within a particular context. It is always lived as
part of a particular tradition. We are not [nviting people into an
ahstraction, but into a real, historically shaped expression of faith.

In ¢alling men and women Lo faith the parish needs to present
this tradition’s experience of the Christian life clearly and directly.
Our unigueness is part of what we offer. We are an expression of the
Catholie Chureh that has its own tone and climate,

Toenter into thistradition i to be called beyvond understandings
of the faith with forms of authority that require Biblical or ecelessial
literalism, & narrow, culturally limited moralism, or some speeifie
type of emotional experience. It {s to participate in a journey of faith
that takes the historic faith seriously; that believes all teuth is of God;
that desires the mature, informed participation of its people; and that
strives to speak to the eurrent experience of the world.

Conversion to the Chureh requires a constant proclamation of the
wholeness of the Christian Life. Some approaches to evangelization
underplay cne or more aspects of the Christian life in the hope that
people will grow into these aspects as time passes. It is true that people
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will begin the adventure in limited ways and that the process iz
usuzlly one of gradual growth, However, it is important that we
present the nature of this Church honestly and adequately, We need to
say it. It may not be fully heard at the tirme, but our statements may
provide the basis for future growth. They will sound familiar when the
person is ready to receive and act on the claim.

C. Stewardship

Stewardship iz our response to God’s loving concern and his eall
for the proper ordering of our time, talents and resources. It begins by
acknowledging God’s love for us, his concern for how we live our lives,
and our duty as members of Christ’s Body.

Stewardship is part of our spiritual formation and maturation. It
involves nur relationship to the institutions of seciety, our personal and
family iife, and the life of the parish. It is concerned with our eare of,
responsibility for, and use and enjoyment of all that we have been
given as individuals and families, as g parish and as a socioty.

1. Stewardship iz an tssue of the spiritual e

Stewardship is an aspect of, and for many people, 2n entry into
facing, some of the primary objectives of Christian formation. It is
part of the parish's catechetiral task to teach a Christian approach to
stewardship, to guide men and women to incorporate that approach
into their own lives, and, as & parish, to live ont that approach in the
erdering of parochial life. Amonp the conperns of Christian steward-
ship are:

a. A spivit of poverty. This is our personal and parish commit-
ment to an appropriate and moderate use of possessions, food and
money. It is rooted in our acceptance of the Christian hope — and
therefore of the rea! limits and possibilities of existence — rather than
in an emotional optimism or despalr. [t assumes our response to the
poor, negleeted and oppressed. It accepts the divine economy of a
sharing of burdens: the carrying of another’s fear, uncertainty and
anxiety, and leiling others carry our burdens so we might be freed
from the illusion of self-sufficiency.

b. Taking our place as responstble persons in creation, socicty and
the Chureh. This isto accept the truth that we live from each other and
are interdependent. It is also to decide that we will live with and for
each other. This slance of responsibility is required of congregations
85 well as individuals.
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¢. Ordering life. As persons and as a parish, we face the task of
giving order to time, finances and our whole way of life. How are we to
live now in the face of unpredictability, death, and eternal life?

d. "Letting go. " The Christian Journey includes many oseasions in
which we are invited to let go of what we think we need for life, so we
might receive what God provides for life. These are the events in
whieh weare freed from what binds us to aself-centered, self-serving
and, therefore, destructive way of life. Nothing binds most people
more than money. We need freedom from an excessive, disproportion-
ate coneern about money — how to get it, how to get more of it, how to
use it ta buy “happiness”™, ete. Our thoughts, dreams, and hopes can be
captured by it. To “let go” is to begin to take on habits of giving and to
let go of habits of fear,

e. Use of gifts, The eongregation, the family and each person are
given gifts whieh need to be identified, formed, ordered and trained
for the mission of Christ and the building up of the Body of Christ. We
are stewards, not owners, of our spiritual gifts, our bodies, our minds,
our influence, and our ahilities.

f. Responsibility toward future generations. An element of Chris-
tian stewardship is & sense of responsibility toward those who come
after us. What is it we leave for others to cope with in theenvironment;
in matters of war and peace; in family and parish finances, traditions
and habits?

2. We are sterwards of creation, eulture, and woeiety tn ond through
Frstituitons,

The concerns of Christian stewardship are largely acted out in
the inst/tutional frameworks of cur 1ife. In marriage and the family,
we are stewards of one another in 2 most intimate way. Inour common
life. we shape each other. The family is a primary influenee in the
development of Christian character; in the formation of virtues,
values, habite, and attitudes. Il is the setting in which we [earn 1o
sccept our interdependence on ihe journey; the mutual sharing and
exchanpe of burdens; a participation in a holy, ordered life; and a
sense of regponsibility toward those with whom we share time and
gpace, and those who follow us.

Ln our work, we share in activity that creates and maintains the
fabrie of our culture and soeiety. By accepting a form of labor that is
needed by the society and which provides us with purposeful activity,
we serve as slewards. Part of cur stewardship is using whatever
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influence we have in the institution to encourage poliey and action that
is so¢ially reaponsible.

Stewardship of institutions is also exercised through our citizen-
ship: as we vote, participate in community organizations, acce pta
relationship with our neighbors, live within the law, and strive fora
more just society, By the light of Chrisl, we are to discern what is aur
proper and responsible relationship as one nation among many, as one
town in a state, as one neighborhood in a city. By the light of Christ, we
aretoorder our national life; encourage men and women in the pnten-
tial God gives them; bear each other's burdens, especially those of the
outeast and poor; and be responsible toward our grandchildren and
their grandchildren. By the light of Christ, we are to influence our
government, community groups, political parties and organizations
as Lhe stewards of ereation and of our commeon life.

3. The parish and stewardship

Stewardship within the parish involves:

a. The proper core und uge of parish life ond resources. This
includes an appropriate stewardship of property that affirms both our
tradition of sacred space and the availability of facilities for cornmun-
ity groups and for direct parish service to the commaunity, In this
stewardship of properly we are eoncerned with values such as: use
directed toward mission, manageability, efficiency, beauty, soeial
responsibility, and the expression of transcendence. Holy space needs
to be maintained as holy space. We can be thankiul that the “multi-
purpose space” fad, with its narrow functionalism, has begun to pass.

In the parich community, we are companions on a commen
pilgrimage. Weare stewards of one another and of our life together. In
the congregation, we have the call and opportunity to en eourage and
honor each other in the identification and development of gifts: to
struggzle with the proper ordering of our common life and the use of
gifts in building up the body; to make decisions about priorities for the
use of our talents and funds in Christian living and mission,

As stewards within the parish, we are concerned with how we
handle chasubles and dinner dishes; the use of endowment funds; the
turning out of lights; the equipping of men and women for ministry;
and our responsibility to the community in our upkeep of parish
property. Allare Christian issues and an affirmation of the sacramen-
tal nature of our existence.

A particularly dangerous tendency in many pariches is the



develspment of a narrowly protective, fearful, and defensive atlitude
about finanees. Money thal goes oulside of the parish i= given
rcluctantly and sometimes angrily. Fach parish guild or group
carefully maintaing its own “pot” of money and uses it to dictate to the
Rector or vestry. Fund-raising becomes more important than adult
education and worship. There is little mid-week worship or use of the
facilities by eommunity groups in an attempt to save on utility cosls.
The parish budget is foeused on meeting the needs of the parish rather
than on the mission of the Chureh. If purish income inereased, the
money 15 most likely to be used internally, for example, to hire an
assislant rather than to fund a mission so it might be able o have one
priest on a full time basis. The spirit in such places is at hest
insenstiive and at worsl small and mean,

A disturbing extension of this spirif is the common practics,
especially insmall parishes, of making “ends meet” through a series of
dishoncst practices: duplicating copyrighted sheet music, improving
the building with unauthorized materials from members' companies,
stocking the parish office with the paper and peneils of 2 company
storeroorn. Too many of our small congregations excuse stealing
because of their “need™ It is a2 most sensitive issue, carefully avoided
by many clergy. No matter how vou say it, raising the issue sounds as
though you are calling the Senior Warden (o1 2ome other member)
thigf.

b. Presentation of the Chureh's erpectations for plediing aned
Hitbing. We are called to present the expectations directly, and within
the context of the whole Christian life. They are an invitation to union
with God. In pledging and tithing we put God at the center of our 1ife
and we accept our place as 4 responsible member of the Body of Christ.

¢, Muwcimum responsibiltiy for self-support, In every reasonable
cage parishes should be encouraged and helped o become self-
supporting of a full parish life and ministry, including a full-time
priest. There may be parishes where this will not be possible for many
vears or may néver be possible, Parishes should be expected todo what
is possible. The “test” is not whether a parish is self-supporting, but
whether its ministry is comprehensive, whether it isdoing whatitean
to be finanecially responsible and to grow, and whether il has an
adequate amount of time fram ordained leadership.
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V. OVERSIGHT

* .. That your Chureh, being preserved in true faith and godly
discipline, may fulfili all the mind of him who loved it and gave
himself for it.” (BCP, p. 255)

SPIRITUAL

DIRECTION

oL T kawe o ekt fudgement inoall

thimgs, and enermoreto refoioe th hts Aoly
ort.”

(BCP. . 227}

TRANSFORMING INSTITUTION AT MANAGEMENT
COMMUNITY AND ADMINISTRATION
"L A wew people It Jesus our Lovd, Io . .. Soguide owr weinds, so fil our tragi-
ahoter forth woner glory e all the world.” feationes, an contral sur toths, Bt we ity
[BCE, p. 378) bet acho !ty thine. . "
(BCP, p. 832)

The reetor or viear has the primary, immediate responsibility for
the oversight of the parish. Oversight isa ministey exercised in loyalty
to the Chureh's doctrine, discipline and liturgy; in mature obedience
to the Bishop; and in appropriate cellaboration with the vestry and
other lay leaders.

Crversight is the task of facilitating the parish as a whole intoa
full and sirong participation in the Christian Life. It is the work of
bringing and prezerving a proper order in the Body, the enabling of a
“holy order”, The expression of this “holy order” will be unique for
each parish, as gifts, context, personalities, and opportunities influ-
ence the basic and eomrmon elements of the Christian life.

This rninistry iz not 2 matter of imposing a design upon the
parish. [tis the work of guiding the parish intea pattern of life that is
of the very nature of the Cathalic Church and the Christian life. [t
involves g spirit of discernment in which the diversity of gifts and
ministries 15 related to the unity and mission of Christ. The attention
and energy of the parish needs to be focused on the elements of the
Christian life, and the current needs and priorities of the parish's life
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and ministry. Structures, boundaries, and proceszes need to be estal-
lished. The priest and vestry are faced with ¢hoices regarding the
appropriate use of authority.

Oversight is not about my power, my wishes, my hopes, It is a
pointing to Jesus Christ as Lord and Savior of this people, this parish.
1t is necessarily a submitting to Christ by those exercising the minis-
try. [f we are to oversee the parish, to point to Christ, our first task isto
give ourselves to Christ; to pray that we might know, love and serve
him.

Oversight involves serving the parish directly in each of the three
basic elernents of the Christian life. When we preside at the Eucharist,
anoint the sick, teach the Faith, provide spiritual guidance, and coun-
sel u family, we are making possible a participation in the holy order of
Christ,

Oversight also involves monitoring and initiating in three areas
which infiuence each of the basic elements: spiritual direction, ana-
bling a transforming community, and institutional management and
administration.

A. Spiritual Direction

Understaod us a part of oversight, spiritual direction embraces
both a conecrn for the parish as a whele and for the individoal
members. This is the task of enabling peaple to trust God, to be
dependent on him, and to rest in him. It involves calling the parish’s
attention to contemplation, surrender and transcendence. It is sup-
ported hy the development of a life which has stability, balance and
discipline. While the priest hasspecial responsibility and truining for
the task, its growth in the parish is the result of a mutaal working out
of approaches by priest and people. The priest is, in one sensze, the
trainer, coach and guide, as well as the setter of boundaries and basic
direction. The task includes the training of disciples for self-accepted
diseipline in each element of the Christian life.

The Hely Spirit is the spiritual director of the parish. As the
priest, I ean't control the spiritual life and depth of the parish. [ can't
“make it happen.” | can establish structures and encourage disciplines
thal the tradition and my experience tell me provide the necessary
context, I ean pive attention to my own spirilual life as priest and
person.

How am [ to offer myself as priest and person for the benefit of
this congregalion? I need to allow myself to be pastor, father, mother,
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“ruler”, teacher and gunide; to he the “holy™ person, semehow uzed, by
graee, for the holiness of others. Yet I am at the same time 2 sharer of
the journey, a companion facing the same groaning, longing, fear and
trembling.

This calls for accepting an “otherness”, having a “holy distance”
that carries us into the depths of penple’s lives. The eall is to be the
priest for the parish ao they might be priests for the world.

At times this means providing structure, laying the claim on
others, presenting the church’s diseipline, challenging illusions and
proclaiming reality. Sometimes it is just listening and sharing the
gtruggle. We are present as men and women with ne selutien to offer,
yet present as people with hope. By that presence and that hope, things
can be lived with that otherwise seem unbearable.

The priest’s spirituzl life influences the parish in subtle ways.
People can zense authenticity or the lack of it. Those in the parish who
have some maturity as Christians need to see the priest as a person of
integrity, somecne they can respect and trust, that they can share life
and ministry with. As the priest ia known as open to repentance, a
seeker of the kingdom, and a facer of truth, she may be a means of
grace for the parigh. People need to be taught the wonderful doetrine
that (vorl will provide his grace even through sacraments adminis-
tered by a priest who is misdirected, or caught up inevil, The objectiv-
ity of sacramental grace is an important truth. However, itisalso true
that the priest's life can be a barrier io or a channel of grace.

There can be tremendons pain in aecepling one’s failure, self-
doubtand sin. That acceptance is the door torepentance, learning and
change; an opening to a new ereation. Such receptivity is possibleonly
10 the exteni we trust ourselves to the arms of the loving Christ. Those
loving arms are frequently incarnate in the formof a spiritual guide, a
dizcipline, the support of lay members or a network of friends. Making
use of consultants, diocesan resource peeple, and a clerizus are other
ways of responding (o the work of the Holy Spirit teaching us fo
receive,

The cangregation needs a priest who will deal with them in 2
caring, direct and intentional manner. The cholice is te enter or to
avoid relationship. We can avoid by trying hard fo be liked, by keeping
everything polite, by playing tough and sompetent, or by literally
hiding from peceple. To be in a truthful relationship is to risk losing the
relationship. To offer the congregation and individuals rezlity rather
than illusion will bring tension, The struggle goes on in each priest’s
saul.
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As the parizh's priest, what are you looking for? Do you seck
control, achievement, affection” We need to know our demons and
idols. Then we face the battle of holding on or letting go. It is part of
our spiritnal development to let Christ redeem our desires, to harness
them for his purposes and bring them under his anthoriiy.

Asalwaysthereisasiruggle — tn please Gad or man. If we ave to
be Christ's prieste, we must finglly be broken. All our illusions are
killed again and again. Out of the slaying we may be blessed to know
that we are totally useless. As seen by the world, the priest — a5 priest
— has no value.

Our choice is to aceepl this holy uselessness in the Divine econ-
omy or to ask the world to give us some value. If we will be good
counsellors, therapists, social workers, politieal activists or institu-
tional managers, there may be same small place for an acceptable
identity. On that road, the world will tell us how to be professional, to
build a career and move up the chain of parishes to suceess and
respect. We will learn how to limit our responsibilities carefully and
avoid doing anything not in our job desertption. Our children will goto
decent schools and have their way paid through eollege, and we will
have built up the necessary equity and pension for a comfortable
relirement,

The other journey is one of the Cross and, of course, the Joy, Itisa
waiting on God, learning tobe still, to keep silence, sohe may lead us to
places we do not choose for ourselves. We will celebrate the Eucharist,
shovel snow, anpint the dying, change light hulbs, teach the faith, dust
pews, and spesk with and on behalf of those with ne voice. This is the
way of total self-giving, of a passion for holiness and truth, of accept-
ing what Christ offers and trusting that it will fill us. Om this path we
will be the presence of Christ foir men and women, and the bearers of
the catholie and apostolic roots and mission.

There is no escaping the reality of the pressures on us as menand
women who face all the same burdens and anxieties as each member of
the parish. Taxes, inflation, family needs, uncertainty about our
Tuture all press upon us, How we approach our anxiety and desires
will have a significant effect on haw ocur parishioners will cope with
theirs,

We may or may not end up with our friends and relatives think-
ing we were successful. We may or may not have an easy time of it in
retirement. In the end it really doesn't matter. What does matter is
trusting and believing — that we can have nothing and yet possess
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everything, that we can luse the seeurity of houses, family and invest-
ments and yet receive it all a hundredfold, and better, receive eternal
life.

When guiding the congregation on its holy journey, the parish
priest needsmaps, and a knowledge of the landmarks and the climate.
Ancient and contemporary writers have provided us with & wealth of
material for understanding something of the dynamiesof the spiritual
life. In his cure of souls the priest is concerned with the congregation
as a whole as well as the individuals within it,

The priest shonld be familiar with several ways of luoking at the
gpiritnal processes of the parish as an organie body. Resources of
particular value include Martin Thornton's Pasteral Theology, Bruce
Reed's Dynamies of Religion, Urban Holmes' The Priest in Commun-
ity, and John Westerhoff's work on the stages of faith, The usefulness
of such resources isenhanced as they are widely shared in the congre-
gation threugh books available for loan, sermons, and aduit education
programs. Lay catechists and spiritual guides should be helped to
heeome familiar with several approaches. Frameworks for under-
standing the essential dyvnamies of parish life can be valuable aide in
planning and decision-making if they are held in common by the core
leadership.

Each parish has a corz of people who serve a5 2 "spiritual center.”
They may or may not be aware of and equipped for their role, They are
mature Christians; men and women who ara relatively sensitive to and
diseiplined in the ways of the Christian life. By their prayer life they
feed the whole parish. To fulfill their function properly they need their
priest to give a significant amount of time to encourage, train and
guide. It only takes a small percentage of members living within the
dizeipline of a rule of life to 3et a climate that provides depth und
stability in a parish's spiritual life,

To acknowledge the existence of and need for a group that pro-
videz aspiritnal core fer the parish isnot io deny the needs of those who
may ba less mature as Christians. In fact, it is the best way to meet
those needs, Every parish will have members who are “vaguely reli-
gigus”; tenative Christians; and noisy, anxious Christians. Members
will be gt all the various levels or stages of Christian maturity. The
parish needs to accept peeple in all stages of Christian formation.

Congregations often get stueck in one of two traps: either aceept-
ing 2 permanently immature pattern of life, or rejecting the “bubesin
Christ”. In fact, both patterns are irnmature: the one obviously 0, in
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its fear of depth and commitment; the other in its facade of apostolic
and fully-acespted failh, which maintaing ils purity by excluding
those whe don’l “measure up™.

Those who have grown to a stage of relative maturity in the
gpiritual life need to be encouraged to accept the fact that they havea
specizlized place in the body. Their firm grounding in Christ, through
their living within the Bule of the Church, allows them to serve the
parish by who they are and are becoming. In some sense they are
channels of grace for the whole parish,

To encourage and support such diseipline, a carefully selected
and trained guild of spiritual guides or friends could be established in
most parishes, Such a guild could be assigred a limited area of respon-
sibilities for teaching in the spiritual life, being available to guide new
Christians in their formation, and serving asa spiritual friend to any
wha request it. Their primary value may not be in a function at all, but
in the tone they help maintain in parish life.

The life of the parish community is to be marked by hroadness
and the accoptance of eomploxity. Leaders need to avoid the tendeney
to simplify and reduce parish life in ways that restrict the full pattern
of the Christian life or attempt to force some limited style on the
parish, The danper is that the parish will be forced into a way of being
that is frapmented and narrow rather than expressive of the full
pattern of the Christian life. This problem oecurs in congregalions
that insist on a charismatie experience or g fundamentalist stance.
The same danger exists for parishes that zeek blandly to provide
something for everyhody, in which nothing is allowed to he too strong
or matter too much. Ineachsituation, 2 balanced, strong expression of
the Christian life iz evaded. What we seek is not the false “balance” of
alternating Sundays of Eucharist and Morning Prayer, or of alternat-
ing rites or customaries, [tisabalance of the Choreh's patiern as seen
in the Threefold Rule expressed in a consistent, integrated way, and
shaped to fit the local sitnation. This includes stability withina larger
patternof rich eomplexity, as each element of the Rule plays its proper
part. It is lived out within the routine and diversity of the Church
Year,

The search for some irreducible core of teaching and practice,
the forcing of all parishioners into one congregation each Sunday, the
gingle-minded pursnit of some partial vision, the neglect of daily
worship altogether, thesubstitulion of a daily Encharist for the Daily
Office, are all part of the same eonfusion and evasion. We end up
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offering people some bare minimum or the seraps of a larger fabric
rather than the whole pattern of the Christian life.

Tha parish living in the fullness of the Christian life will face the
danger of peopl: reacting to the complexity by feeling lost; becoming
anxfous and uncertain; or giving way to eenfusion, despair, anger and
impotence. Inorder to live in the complexily of a cornprehensive vision
for parish life that is roated in the larger Church’s experience and
identity, the parish needs firm and loving teaching, guidanee, and
management., Feople need to be taught the pattern, provided with the
maps, and told the stories and standards. The difficulties of living
within the braad pattern are matters for dialogue and guidance, not
for debate or vote,

The parish as abody is tolive in the fullness and complexity of the
Christian life as this branch of the Holy Cathelic Church has received
it. In so0 doing, the parish makes that life immediately available to all
ils people.

Mast individuals will enter into the parish and the Christian life
through a rather narrow channel. They will make a kind of emotional-
psychological “eoniract” focused on the clergy, parish astivities and
program, worship, or a particular docirinal stance. For many this
initial “contract” will continue ie have some bearing on their life in the
Church. However, if the parish lives in the more complete pattern, and
thereby invites people inte continued growth and service, many will
mature. They will accept and ashare in the deeper, more integrated and
enmprehensive life of the bedy. Thiz wilt still be unique for each
person as it takes shape in the peneral proeess of Christian formation
and inthedizscerning and equipping of particular vocations and gifts.

While living within the whale parish's life, some will be more
active in one aspeet of the total pattern as they find themselves called
toward evangelism, servige, education or prayer. Some will serve in
and through the parish as catechists, liturgical assistants and vestry
members, Others will foens on the basic duties of the Christian life.
being regular in pledging and in their participation in the Sunday
Eucharist, and continuing to study the seriptures and the Church's
teaching: but they will rarely serve on the vestry or take on other
interna! parish ministries, Their calling may be almost exclusively to
be stewards, evangelists, and servants in their daily 1ife and work.

Rooting the parish and its members {n the diseiplines of the
Christian life requires some familiarity with the various approaches
of ascetical theology such as the threefold way of purgation, illumina-
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tion and unity; the Spiritual Exercises of Ignativs Loyolar and von
Hugel’s three elements of relipion; a5 well as the more conterporary
work of James Fenhagen, Madeleine L'Engle, Tilden Edwards,
Rachel Hosmer, Kenneth Leech, Morton Kelsey, Henri Nouwen, Ajan
Jones, and Ruth Tiffany Barnhouse. The aim of all such approaches is
union with God. From that union springs Christian behavior and
action. The roads that hring us deeper into that nnion are all means of
orienting ourselves toward God, of putting ourselves in those places
where we learn to know the Holy Spirit, of apening our lives to the
transforming power of Christ.

The task is to establish and maintain a pattern and climate that
foeuszes the parish on Christ and encourapges and enables people to
discover the claim Christ hason them. Such efforts will best serve the
whale parish if they are primarily an invitation into the basie shape of
the Christian Life, rather than a push into the latest renewal move-
ment. Special programs for the renewal of the parish’s spiritual life
are most useful il they are enriching, deepening, and/or inspiring
experiences that reinforce the parish’s commitment to the Christian
Life, and specifically to the Threefold Rule of the Church.

The work of spiritual guidance of the body is partly a matter of
maintszining in the parich a routine of common prayer. Some
imembers will have a calling for regular participation in mid-week
Offices and Eucharists. Their minictry is to and for the whele parish.
They help the econgregation experience praver as central, normal and
resting in the divine arms. Il {s also a matter of maintaining a parish
rhythm between contemplation, solitude and silence on the one hand,
and ministry, programs and Christian action on the other. The witness
of a small, humble core, and the firmnass of a eompassionate pastor,
can allow the congregation to live in a pattern that iz a reflection of
Christ’'s holiness rather than of our own compulsive activity. Thereisa
shape, a pattern, to the Christian life, [t is not a random collection of
“religions odds and ends”, but the orderly functioning of an organiam.

E. Transforming Community

The parish community needs to know what it *is" if it is to know
what to expect of itself in life and ministry. It “is” the People of God,
the Body of Christ, an extension of the Incarnation within a particular
space and time. !t is not a club, a corparation, or 2 seeial reform
movement. It is not held legether by sameness — sarmeness of race,
natwonalily, sex, politics, or class. s life does not depend on suecess,
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society's approval, internal agreement, being elear abont its goals or
reforming its structures. [ts members do not all have to participate in
every activity, personally know everyone else, or understand, be
comfloriable with or like everyone in the congregation.

The parish is held togcther by and in Christ. [ts life depends on
Christ. It iz the Holy Catholic Chureh. It has a shared baptismal
covenant. continues in the apostolic tradition and order, and is fed by
the Szeraments and the Word, From these holy facts flow virtues,
gifts and graee.

Kindness, mutual understanding and agreement on goals and
structures are all desirable in parish life. They are not what we start
with. They aren't even what we really end up with. They are some-
times gifts along the way, possibly small tastes of what the banquet is
like. The beginning is Christ and the end is Christ. The Church is
about unity, holiness, catholicity, and apostolicity. Tt is a sign of the
kingdom of God. Because it is transformed by the Holy Bpirit, itisa
community in which the lives of men and women may be transformed.

People in the parish often spand a good bit of time talking about
“community” or fellowship. We complain about not having it. We have
pot luck dinners, fund raising events, coffee hours, and smalt groups
hoping to ereate it. We want to develop a community. We aren’t
certain we want to receive it. We seem to look for something nice,
samething comfortable. God nffers something that will burn us and
transform ua.

The first question is not what the Church ought to be and do but
what the Church is and what has it been given to do. What is the nature
and mission of the Church? The Prayer Book catechizin echoes Serip-
ture in deseribing the Chureh as the "eommunity of the New Coven-
ant”, “the Body of which Jesus Christ iz the Head and of which all
haplized persons are members™; and deseribes the Church, in words
[rum the Creed, as “one, holy, cathalie and apostolie.” The catechism
goes on to tel] us, “The mission of the Church is to restore all people to
unity with God and gach olher in Christ.”

The Church’s nature angd mission are not things we ¢reate by our
will and activity, but are given by the grace of God to a world desper-
ately in need of & true covenant, body and head. They are given toa
world groaning in its need for the unity that eomes through heliness,
universality and apostolicity.

Christ has created hiz Chureh by his love and self-giving. by his
headship. Tt is his Body beeause in hiz death and resurrection he
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united us to his Body, and because he eontinues to feed us with his
Body and Blood.

The parish church is the local expression of that one Chureh he
has ereated and sustains. Itis the expression in a particular neighbar-
haod of the one, holy, cathalic, and apostalie Chureh. In and through
tne parish. we participate in the grace and work of Christ in his
Church,

The purish iz not an institution which just happens to be located
in this partieular neighborhond. It is an organism, interdependent
with and responsible to that neighborheod. The parish is 2 means for
the sanctification of that neighborhood. The neighbarhood provides a
sacvamentality of place and therefore a rooting for the parish's life
and ministry.

The Chureh universal is not ereated by the will of all the local
churches, What is Catholic and Apostolic comes first, the universal
comes first. The local diocese, then the loeal parish, represents the
whole Church in this place. There is one Church with many local
expressions, not many churches that join together to form a larger
Church. This does not diminish the parish chureh, but grounds it in its
true glory. Tis valuc and life are not found in the illusions of isolalion
and narrow parcchializm, but in its share in the very nature and
mission of the Catholic Church. In a sense it is not just part of the Body,
it is the Body of Christ; not just part of the People of God, it is the
People of Gad, a divinely constituted assembiyv.

Uneof the ways in which we confuse ourselves about what we are
as 2 parish is by “forgetting” what we are in relation to Lhe whole
Church. Another way is by defining the parish in images that are not
of the Seriptures and Tradition.

Probably the most common image that is laid upon the parish is
tkat of theclub. Depending on the background of the parishioners, it
may be seen us a country club, 8 VFW pest, or the Lions. It raises
money and huilds its membership for its own needs and survival. [t
wants to raise enongh money to have its own program and possibly a
few dotlars for some good cause. The elub wants just encugh new
members to replace those wha leave. [t has no real purpose sutside the
desires and needs of its members. There is nothing wrong with clubs,
However, the Church is not a elub. When il begins to think of itself or
actaszclub, its life gots distorted. Worship space is made to ref ect the
most narrow limits of the members’ culture. Helping at a Saturday
[air is an excusze for missing Sunday worship, Flowerz on the aliar and
memorial gifts are seen az “ours”™ Lo use as we wish.
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These are all small things, but aresignsof distortion. The proceas
isn’'t necessarily conscious. It is something we do to make sense of
things. We take what is familiar in our culture and we use it &
understand the Chureh.

Another commaon image is that of being a welfare agency, a sort
of travelers' aid society, a social serviee center, or a place I can go 1o
when [ need it. Some still speak of the church as an army. Others seem
to view the parish as  historical society, a corporation, a political and
social ehange movement, or & family.

Each of the images may point tosomething that is true about the
church. Each may help to illumine some aspeet of the Church’s life.
Such models also confuse and distort cur understanding of the
Church,

A family is held together by bonds that can't be broken, and se is
the Chureh. But the Chureh is not held together by the honds of blood
and human relationship. Itis held together by Christ, and his body and
hlood. Tt is universal, and ineludes within its bedy the diversity of all
human families. The family-like bonds in any parish are always in
tensien with the universality of the Church. It is not a family in the
sense of “our parish family”, based on our good feelings or loyalty
toward one another. It is God's family of which Christis the head. Itis
created by God's love. We are bound together by our baptism into
Christ,

The parish is not 2 elub that we have ereated and built up, and
which we may feel free to leave if it no longer meetsour needs. Norisit
a corporation with some product to sell for its success. Nor is it a
historical society in the business of preserving a past age in our
memories.

The parish may have social activities. It does have an institu-
tional corporate life. It is concerned with remembering. The parish
may engage in activities similar to any of the models mentioned, but
those activities do net define the parish. The parish’s identity cormes
from its being a microcesm of the Body of Christ.

The models that prevail in a parish shape people’s understanding
of whal the parish’s purpose is: of what the rector's role is: and of the
meaning of stewardship, wership and evangelism. Many of the con-
flicts that go or in parishes are related to the models people have of the
Charch. How we understand what the Church is will shape what we
think the Church is to do and how il is to Tive.

A pore of the parish leadership needs to be very familiar with this
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tendency to project images onto the parish, and of its consequences.
The whole parish ean he helped to understand much of what iz
involved and atstake in thisissue of images. Aleng with an awareness
of thig natural process, there needs to be the clear presentation of the
Church’s own teaching of its nature and mission. This work ¢an be
important in enabling the parish to remain faithful in itsown life, and
should help simplify many of the decisions in that life,

Part of the confusion we face in our attempt to keep the parish
rooted in the Cathelic Faith and the Christian life i= the popular
assumption that the Church exists to attend to my dezires and tomeet
my needs. The needs may relate to art, tradition, social echange, per-
sonal growth, faed and clothing, fine music, order, friendships and
social activities, self-expression or a chance to serve others, It iz not
thut there isanything wrong with any of these needs, They are all part
of how God may streteh, and at times, break us, so we may come to
know our final dependence on himm. Within the parish an incredible
diversity of desires and needs will have their place. In the context of
the Body, these needs and desires may be transformed, finding their
hest expression in the holy exchange of the Church.

What needs te be put firmly and ¢learly before men and women is
ihat the Chureh does not exist to meet their needs. The Chureh exists
to carry ot the mission of Jesus Christ. As our nesds and desires are
turned toward that mission, they move toward their own true
fulfillment,

Mzintaining clarity about the nature and mission of the Chureh
will allow a richer and more integrated parish life than will oceur if
the various desires and needs, tied to some false or partial view of the
Church, are permitted to shape the congregation’s life. The parishisa
manifestation in thislocal community of the whole Chureh. Its nature
iz that of the whole Chureh. [ts misston is the mission of the whole
Church. This life and mission are of GGod. We did not create the
Church; it does not exiat by our will and support, its purpose is not
something we make up in a planning committes. The elergy are the
organs and instruments of the Universal Chureh. They are not the
representatives of the tucal parish. The local parish depends on the
whole Church for its life. All that is essential comes by virtue of its
being part of the whele.

In practice this means seeking ways to focus the parish and each
parochial organization on the mission of the Chureh. How each group
and guild is participating in the mission of holy unity needs to be
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revealed. The structure and aetivities of some groups may need to be
modified if they are to be an adequate expresaion of the mission, The
way to such change is patient teaching, spiritual guidanee and the
skillful exercize of influence and authority,

Az priest and people experience frustration in all their best
efforts, find themselves drifting and uncertain, or feel beaten down by
the overwhelming task before them, they may be upheld by grace
because they have grounded themnselves in the life of the Church. A
parish soaked in the stories of the saints, the prayers of the Churceh,
and the supportof the larger Christian communily will be better able
to understand and receive the pain it encounters.

A community regularin prayer is constantly in touch with death
and resurvection. The priest who can admit her fear of failure Lo a
spouze, bishop, or friend has already begun to die to self and so may be
ready to see once again by that special lHght.

Nurnbers and programs are real. We do care about them. We do
judge ourselves and are judged by others on the basis of growth in
nambers and suecessful programa. Within the context of the Chareh'’s
saints, prayers, challenge and support, these coneerns can be keptin
perspective. What is finally important iskept before us. After wehave
done the best that1sin us, and the membership declines and programs
fail, we may have lhe diseernment tosee the vietory bevond and within
the eveni.

The life of the Church provides a context for people in which they
may be transformed, not so much by being educated as by being
recreated and formed into the divine image. This happens in the
exchanges of the body — repentence and forgiveness, mutnal support,
the sacramenis, the dialogue between the standards of the Church and
my own willfulness.

The transformation is =ocial in npature, and witl, in the end, have
an expression in the world. In a society that declares some people
superfluous, in which the bonds are broken, the Chusrch lives the life of
exchange and interdependence, To live within the context of the trans-
forming community is to have our political, economie and secial atti-
tudes and behavier changed. It is to experience what it is to be a
member of a community, to be someone with dignity and waorth, to
make commitments, to have others expect something of us, to be a
channel of power, and to share, sacrifice and risk with and for others.

The pastoral care of the community can be criented toward &
more shared organie approach and away from dealing with people
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individualistically ar on a erisis-by-crisis basis. The task is pastoral
pare of the whale body and therefore of individuals as members of that
body. Our hope is so to root the parish in the life of the Vine that the
result is a spiritually healthy community filled with God's transform-
ing power, The overall coneern is to enable an environment in which
men and women know, iove and serve Jesus Christ in worship, doe-
trine and action. The parish’s climate will either encourage maturity
or immaturity in the Christian life.

Clergy often have a tendency to pour their time into these who are
chronically in trouble. While this is especially true of the newly
ordained, it is 2 pattern that seems structured into the assumptions of
parish pastoral care. The tendency is to respond to those who eall.

If the parishis to be a transforming community, the priest needs
toshift away from spending large amounts of time with the immature
on*their problems” toward guiding those who are ready for maturity,
training and supporting people with the gifts for the nurture and
paztoral care of others, and establishing a tone in the parish that
encourages maturity. This is not to snggest that the immature are to
be ignored, or that the elergy give them ng time. What is necessary,
given the organic nature of the Church, is that we focus our attention
on the whole body, its general effect on people, its internal dynamics
and the role of various vocations and gifts as they relate to pastoral
care. Dtherwize the elergy spend their time with the “sick and
troubled” and have little time for those who are already relatively
mature, The result is frequently worn out, depressed clergy and an
inappropriately dependent parish that seems to feed immaturity, and
in which the gifts of the laity are not nurtured and developed.

C. Inmstitutional Management and Administration

Our focos here is on the parish a5 an institution. We can develap
it. Wecan act apon and within it to provide structura for this commun-
ity of God's people. Our task, as in all of oversight, is to facilitate the
congregation in & process and pattern of parish development that
reflects the holy order of Christ.

The parish uses the knowledge and methods of organization
development, management and administration to provide stability
and movement, to monilor the parish’s total life, and to initinte new
work. A frequently used image is that of the orchestra, with its various
instruments. The conductor may focus on particular elements for a
time, but she will strive to bring all the elements into a harmony of
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purpose, All sorts of knowledge, ancieni and modern, may be of use in
achieving an appropriate direction and balance for the parish's life
and ministry.

In manzgement and administration we are usually approaching
the parish in the same way we would any other organization. This has
its dangers, both in the tendency to project the model of the corpora-
tion onte the parish, and in the introduction of technology that will
have effects beyond what was originally intended. Care needs to be
taken to uphold the other aspeets of oversight so that the uniqueness of
the Chureh'snature, mission and spiritual dynamies is held up before
both leaders and members.

The understanding and use of management knowledge and skills
will vary from one parish to another. In mosi congregations things
will be done in a manner that is far less formal and eomplex than in
other organizations, However they are applied, the necessary knowl-
edge and skills will inelude the following:

1. Modeis of the elements of an organization. Such models provide
an overview and encourage a balanced approach to management. The
Christian Life Model developed in this paper is one approach, Another
would be:

People Goals
\ Leadership <
/
Structure Processzes
A third model i

Material Bezources

Financial Hurman
Resources Respurces
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A fourth model is:

[nteraal Nuriure

Outreack Imstitutional Maintananca
and Developrnent

Many other models exist. Each has the value of helping us to
focus our attention on certain essential elements without losing an
awareness of other elements, and raises up the need for strength in
each and for an overall balance.

2. An understanding of the functions of management, These
inelude problem solving, motivatin g, coping with conflict, organizing
and coordinating, information handling, ete.

3. Systems Theory. These concepts provide a very broad overview
of the parish in relation to its environment: an analysis of resources
(input), results (output), and the processes by which the results are
achieved (transformation); and a sense of the interdependence of
elements,

4. A process of planned change. Steps in the process include
diagnosis, planning, implementing, and evaluation. Each parish can
benefit from developing a 8 to 5 year long-range plan. The Christian
Life Model canserve as the plan’s outline, The process and the amount
of paper work should be as straighforward and minimal as possible,
Keep it simple. A yearly period of reflection and evaluation is needed
in every parish. It should be done at the same time every year. How Lo
do it will depend on the current situation. In some vears, the format
may be an extended vestry meeting. In other years, the parish may
make use of a more extensive process involving the entire congrega-
tion. Alongside the parish evaluation should be an evaluation of
clergy. This should be designed as a learning opportuhity for the
priest; should not be a matter for public discussion: and should be
shaped largely by the priest.

5. Vestry and leadership development. This involves enabling the
discernment of gifts, establishing elear expectations, providing the
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necessary training, and having a carefully planned evaluation
Process,

Strong, equipped, and articulate lay leaders are assential in
parish revitalization. Those with the necessary vocation and gifts for
leadership in the parish should be helped to identify their gifts, and
encouraged and equipped to use them in the building up of the body hy
serving on the vestry, as liturgical assistants, in the stewardship of
parish properly and finances, in the ministry of Christian formation
and spiritual guidance, etc. Each member is to be agsisted to “take
their place in the life, worship, and governance of the Church.”

Each congregation needs ways to root all its members, but espe-
¢ially its luy leaders, in the Church's Soriptures, Tradition, and wor-
ship. The necessary training for particular roles and ministries should
be provided.

While lay partieipation in parish leadership and internal minie-
trics is essential to the life and renewal of a congregation, we need to
grow in our awareness that the primary vocation of most lay people is
outside the congregation.

6. The dynamies of change. This area includes making positive
use of resistance to change, changing the “eulture” of the organization
{norms, tone, assumptions), managing the tension between stability
and change, ete.

7. Spectal skill arens, Needs include financial administration,
property and building management. office management, writing job
deseriptions, staff supervision, ete.

Many clergy seem Lo have difficulties in pstablishing a leader-
ship style that fits the needs of the parish. Sometimes unelarity about
the nature of priesthood expresses itself ina separation between sac-
rumenta! functioning and oversight, heuween service and aunthority.
Some of the difficulty is a simple matter of awareness and skill that
could be dealt with through training. Sometimes the preblem is elergy
anxicty about accepting the responsibility involved.

Clergy frequently complain about the “burden” of administra-
tion and management, Proposals are put forward to turn it over to the
laity: sometimes beeause “they can do a better job", sometirmes "to {ree
the priest for what she was ordained for.” Thiz sharing can be helpful
if it is rooted in an understanding of the Body and the place of various
orders, vecations and yifts within the Body. It is dangerous if it is
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rooted only in “eorporation” images, clerizal “professionalism”. and a
reduction of the priesthood to a narvow list of functions.

The rector’s responsibility in this aspect of oversight is not indo it
all. but tosee to itthat it is done, and done in amanner that is fitting for
a Christian eornmunity. This means that the parish priest will need
some training in management and administration. It also means that
fer a time. in some congregations, the priest will have to take on
personally some of the particular funetions while he seeks and trains
those with the necessary gifts to assume them.

Those who share responsibility for institutional management
and administration need a long-range perspective, Vestries can set
time aside on a regular basis to evaluate, envision and plan for the
future. The parish needs to be freed from foeusing its energy and
attention primarily en immediate problems o work on tomorrow’s
needs and possibilities. Vestries ean help this happen by delegating
decision making authority in many matters Lo property and finance
committees, the treasurer, and the wardens, Many vestries find them-
selves in a rut of minor property and financial concerns. They are so
focused wn small, relatively unimportant matters that the parish
drifts from year to year. The vestry's time [s best vsed by providing
overall direction in matterz of property and finance, delegating most
of the day by day decisions, and collaborating with the rector to
advance the parish's life and mission in Chriat.

Parishes increasingly require clergy with a range of leadership
styles. Much of the tension in parishes seems related Lo clergy who
cannot let goof anunbending, narrow approach to leadership(“I make
all the decisions”, or “Everything is decided by all of us™, and those
wha avoid being clear about where the final decisions will be made on
various issues. What makes senze ina parish will depend in its culture,
the particular decision to be made, the standards of the larger Chureh,
thestage of development the parish is in, and the relationship between
the reclor and the congregation.

Regardless of the degree of sharing and consultation that leads
up o tt, the rector needs to accent responsibility for the finai decision
in matters related to worship, the spirituzl formation of the CORETeLa-
tion, and the hiring, supervision and terminating of parish staff,
Avoidance of responsibility in these areas can undermine the CONgre-
gation’s unity, detract it from its mizsion, and set up the congregation
and its next priest for sericus conflict in the future.

Parishes that are in the early stages of renewal and development,
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just coming out of & period of decline, and/or not used to participating
in major deeisions need strong leadership, It is not & service to congre-
gations to let them drift in an unrooted and unproductive manner.
Careful attention is necessary o the tasks of rooting potential leaders
in the Catholic Faith and Christian Life, lifting the community’s
sights to new visions of miasion and ministry, guiding leaders in
decision-making based on sufficient infarmation and real choices, and
estahlishing the basic structures and planning proeesses. Firm,
strong leadership from the priest in the early stages can provide the
base for strong, informed lay partieipation in the later stages of
development.

Possibly the most coromon mistake clergy make is that of not
keeping the decision-making process clear, Many congregations have
experienced the rector inviting membets into a discussion in which
they assume they will join in making the decisions involved. At some
point it hecomes apparent that the rector has already made some of the
decisions, or assumes he will make the fina! decision. People end up
feeling deceived and ill-used.

The problem in such cases isn't usvally the rector’s desire to
make the decisions, bul that thiz was not clear from the beginning.
Clergy who are going 1o test their ideas or consult with lay leaders on
concerns in the rector's sphere of decisions need to take carein keeping
the picture clear, If the rector intends to make the final decision, or has
already made decisions or part of the decision, his obligation is to let
people know these things when they are asked to offer their responses
ar advice.

Whether it is the rector or the vestry that has the final word on a
particular matter, it is appropriate that others share in the thinking.
Meetings and information should, as a rule, be open. Procedures
should exist that encourage collaboration and discusgion inall areas of
parish life. In all cases the process should he kept ¢clear, Start out by
stating who has tha final say and what kind of involvement is being
requested.

This can be simplified by involving in decisions those groups and
individuals who are already informed and have some funetional reja-
tionship to the iszue at hand. Rather than creating worship or educa-
tion committees made up of a random growp of parishioners, it is more
straightforward and in keeping with our understanding of gifts in the
Body to consult with a guild of lay readers and chalice bearers or
catechists and church school teachers,
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. General Remarks

1. Oversight is frequently controversial, time consuming, and
difficult. It is intertwined with a priest’s own personality, maturity,
and necds. Al of thiz makes it something we might rather avoid or
reduce.

2. The concern of oversight is to develop, not just maintain the
parish. The development, if it is to be congruent with the nature and
mission of the Church, needs to be led by a priest and lay leaders who
have turned away frorn their own pet zolutions and toward an attempt
to understand the dynamies of the parish as an organie local manifes-
tation of the whole Church. Development is concerned with the eli-
mateof the parish as a whole, with the unity, holiness, catholieity, and
apoztolicity of the parish 23 an organism.

3. Oversight includes enabling the proper functioning of the
various orders of the Church and the diseerning and eguipping of
vocations and gifts, Orders, vocation, and gifts need ta be a central
theme in parish development.

Congregations need to establish and sustain an environment and
structures within which people can diseern and mature in their voea-
tion and gifts and he equipped for their share in Christ’s ministry
within the Church and in their daily life and worlk.

Laity and ¢lergy share in the priesthood of Christ. They are
partners in the mission of the Church. All are ministers of Christ. All
are represeniatives of Christ and his Church. The expression of this
wili vary from person to person depending on the erder of miniatry
and the vocation and gifts of each individual,

In the ministry of oversight, in leading 4 congregation in a com-
prehensive and faithful life and ministry, the various orders, voca-
tions and gifts are all given for the building up of the Bady and
advaneing the mission of the Church. We want a strong priesthood,
diaconate, and lay ministry. Each order needs to accept full res ponsi-
bility to function in the Church's life in ways appropriate to thatorder.
Each is called to competence and a2 mutual accountability.

4, There is a danger in clergy shying away from a true nnder-
standing of Holy Orders out of some false humility, or an aveidanece of
responsibilily, The apostelic ministry and succession are a means,
aleng with the Seriptures, Creeds and sacraments, given hy God to
keep his Church in the truth of Lhe Gospel and the Christian Life. What
a priest is engaged in as a minisier of the sacraments, preacher of the
Waord, and everscer of the Body is not something between himself and
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the cangregation in some limited private sense. They are not the tasks
of an employee of the congregation, and they are not about clerical
status or power. They are the works of Christ in his Chureh, done asan
organ in his Body: not us a representative of the congregation, yet
certainly not apart from the congregation.

The rector or vicar {8 the “Bishop's person” in that parish. The
eongregation may have voted to call him, the congregation may pro-
vide a salary and a house, nevertheless, he is not an employee of the
congregation. He is there Lo share that congregation's life with them:
to be salt and light to thern so they may be salt and light to the world: to
be the priest for them so they may be priests to the world. Ile (s the
spiritual father and mother. He is there to represent the universal
Church to the local church, to carry the catholie and apostolic to these
people. Into places of Christian maturity and strength he comes to
maintain and nurture. Into places of insipid worship, weak discipline
and little self-giving, he comes with the doetrine, liturgy, diseipline
and standards of the larger Church. He is within — and for the body's
restoration and maintenanee in — the holy order of Christ.

5. The local parish is under, or better yet, within the larger
authority. That authority is Christ, It is mediated in and through the
Chureh in the Seriptures, in the apostolic ministry, in the creeds, in
the sacraments ard in prayer. This authority is not primarily legal,
though it has its legal expressions, Something has authority because
the Church has come to koow that it poinis us to and grounds us in
Christ. Thisauthority is a natural part of the dynamics of the parish as
a manifestation of the Cathalic Church. To ront curselves in the unity
of the larger Church is a means of vooting ourselves in the unity of God.

In exercising parish aversight, the priest is under authority. She
is bound by ordination to the various authorities of the Church. She is
to reflect Christ and his order, not her own desires and opinions. The
priest has no right to impose her will on the parish. She does have an
ohligation to lead the parish into the way of the Church.

The Rector or Vicar'stask isto let the parish restin the ways the
Church establishes for parish life. There is sornething “given” here.
The Church’s standards in regard to Baptism, marriage, burial and
the receiving of Holy Communion are to be followed, We are to use the
Book of Commen Prayer and other authorized liturgieal forms as they
are provided and as they are intended to be used. We are toconform to
the rubrics. We show wisdom when we use what is provided and
clearly implied rather than making up our own way.



Amnother aspect ol living within the authority of the Church is the
priesl’s responsibility to teach people how to live within the commun-
ity. Men and wemen need to be taught that Christian faith requires a
free choiec of taking on the duties and disciplines of the Christian life.
Weare tobeat public worship on Sundays fusualiy the Eucharist), we
are to pray daily, to study the Seriptures, to support the Church, to
keep the appointed feasts and fasts, to love one ancther and our ene-
mies, toserve in the name of Christ, and to share the faith with nthers,

Parish leaders should be expected to commit themselves to the
usual dulies and disciplines, and to perform faithfully the special
responsibilities they have taken on, By-laws and job descriptions
should be done in ways that provide clear guidance for [ay leaders,

6. The quality of parish oversight may heeome most apparent in
the liturgy. A priest can do a wonderful job of celebrating, doing
everything in a dignified, orderly and relaxed manner, while the
acolytes wander about lost, not even sure of what to do with their
hands let alone the rest of themselves; the congrepation watches, few
participate, some make noisy efforts to find the page. In the sanctuary
is peace, in the nave iz chaos.

Some clergy try to solve this problem by announcing the page
numbers, telling people when to stand, sit and kneel, and giving
direclicns every time they want something from acelytes or liturgical
assistants. Evervone remains dependent on the priest for their litur-
gical participation.

Tioth of the above approaches encourage immature participation
in worship. The parish priestis finally responsible for teaching, guid-
Ing and structuring the congregation’™s worship life. She shares
aspects of this oversight with deacons, lectors, chalice bearers, aco-
lytes, musicians, and with those in the congregation who have rifis for
participation in liturgy. The handful of people in the pews who are at
2as¢ in the hiturgy are sharers in the oversight. They join the more
obvicus liturgical leaders in shaping the liturgical event.

All of those named above need to be carefully trained and
rehcarsed for their roles in worship. Once again the issue of gifts
applies. Not everyone has the gifts necessary, It is not being kind to a
person te put him in the choir when he can't sing, to make him an
acolyte when he can’t Jearn to move gracefully and be attentive, or to
make him a lector when he can't read easily. This false tolerance is
really only sloppy disregard for the life of the body, and distracts
people from secing and using the zifts they do have,
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The congregation needs to be trained in special classes, in
announcements, before the liturgy, and in special handouts. They
need to be taught how to use the Prayer Book and haw to take their
plage in the liturgical action, including preparation for worship, the
use of silence, how to listen to the readings, exchanging the Pegce, the
appropriate use of the sign of Lthe cross, acts of reverenee toward the
Blessed Sacrament and the altar, and =0 on. People need 10 be taught
how to participate in this salvation drama.

This process of learning to participate in the liturgy is interfered
with when the dramazatic action is biroken by misplaced *educational”
additions, such ms introduetions to the readings and ereeds; or
{requent changes in rite used; or attempis toadd some special element
to make the worship “relevant”, “cute”, or "meaningful”. These are all
attempts to make the Church’s liturgy something other than liturgy.
Our tradition is notone of making up liturgies. We trust the liturgy, as
provided by the Church, to be a means of grace to the glery of God and
the iransformation of men and women.

Peaple seermn to go through three stages. When they first become
active in the parish's life, they are often confused and lost during
worship, If a strong core of people know how to participate, the new
people will be able to follow, People should be taught to offer an open
Praver Bock or Hymnal to 2 person who i3 obviously new. This, along
with instruction and some individual study of the Prayer Bogk, will
usually bring the perzon to a second stage. Here you know haw 1o find
your way around the baak. You can fallow the service easily. Thizis the
“nese stuck in the book” stage. You may be afraid of not having it in
{ront of vou. Clergy need to encourage, and lay leaders need to modasl,
participation that uses the Prayer Book when necessary but puts it
down or aside for most of the liturgy. In this third stage people show
confidence in their participation. They are more attentive to the whole
liturgica! action. The congregation may seem to be flowing gracefully
together in a great drama. [{ is a function of oversight to lead the
congregation to this point.

7. There are many ways in which clergy seem to get distracted
from a proper exercise of oversight.

a. It is easy to get caught up in or drift tuto some current fod about
parish leadership. These fads usually emphasize some aspeet of the
truth to the exclusion of a mere balanced and complex view. Some
seem to find the idea of eo-pastors eompelling. Others emphasize a
vagne form of shared ministry. Sorne speak loosely of being partofa
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team. Language and ennceptual games are cormmaon, such as, “Tesus is
Rector of this parish.” In each case, it izsoften difficult to find out who is
in charge, decizions are not easily made, development efforts are not
integrated or focused, and the “bonding” between priest and people is
interfered with. In too many cases, it is a smoke sereen fur a form of
autocratic decision-making or an avoidance of accepting responsibil-
ity for the consequences of decisions.

Jesus is not rector, Jesus is Lord and Savior. Some prigst is
rector. As rector {or vicar) he functions within the standards of the
Church. No priest or congregation has any right to make up an
approach to parish oversight that is not obedient to and congruent
with the standards of the Church.

b. ALl Clergy foce the lemptation to seck the world’s affirmation of
their role. It may involve adapting surself to each passing fad or of
taking on a model of the secular professional. In any ease, we want to
justify our ministry on the world’s terms.

Some do it by taking their lead from some professional group.
They pet trained as, and begin to operate (n the parish as, a sacial
worker, consultant, therapist, or business executive. Cften there iz a
parallel scceptance of secular standzards, of competense and suceess.
The professional model appeals to the middle or upper clase assump-
tions of many elergy, [taiso effectively cuts the poor and working class
off fraom any role in the church except that of clients,

The solution to the problem, as aiways, is God. In the Divine Life
is hidden and revealed our vocation and purpese. The way s sacrifice
and self-giving — in prayer, in study, in service. There is nothing
wrong with a priest being trained in secular disciplines as long as
there is 2 fire within and a clear grasp of essentials. Schemes to reduce
the amount of education for those preparing to be ordained us priests
need serious debate. But the answer to that debate will not produce
priests willing to serve the poor and outeast, unless there is a fire
wilhin and a elear grasp of cssentialz. Men and women need to be
asked to sacrifice themselves in the cavse of Christ. Afl our issues of
whorm to minister to, of how to do it and how to prepare men and
wornen for it will be irrelevant exeept as we face the issue of the Cross,

¢. A diseussion thot heging in seminary, and continues for some
elevgy well tnto their ocive ministry, 15 one adowut identifying the
“trreducible cove” of the ordained vriesthood. “What can the priest do
that no one else may do?” Given that the Church is an organic body, in
which orders are not made up of certain functions but of ergans, the
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guestion is meaningless. The funetions of the ordained belong to the
whole Church. None of them is the exelusive, fixed property of clergy,
The diseussion is reductionist, distorts our understanding of the
Church and Holy Orders, and seems to invelve some attempt to escape
responsibility for the oversight of the whole parish,

A related practice is that of putting certain roles that priests
perform into a priority ranking, such as worship leader first, counsel-
lar second, and so on. All this is done as thongh you could neglect some
basic funetion and not be responsible for it.

E.The rector and vestry are responsible for oversight. They may,
and should, share that responsibility with olhers. They should dele-
gate authority to individuals and groups. However, they need to be
elear that, as rector and vestry, they are finally in charge and accoun-
table. Every parish guild and group is accountable to, and should on
occasion report to, the reetor and/or the vestry. It is not adequate for
such groups to report to & general meeting of the congregation. The
whole congregation cannot mainiain the week by week oversight that
is necessary for a parish's health. That's why we have wardens and
veatries.

Some groups sheuld be primarily accountable to the vestry,
others to the rector. But all areaccountable toone or the other, ar both.
This accountability t¢ the Body through itz designated leaders
includes such matters as scheduling public events, deciding whether
there may be fund raising activities, and the control of all fonds raised
in the parish. Without such elarity there is a tendeney for guilis,
ECW's and group leadersto get involved with struggles over “turf”, to
become power greups that avoid or undermine the Chureh’s stand-
ards, and to use the funds they raise ta control decisions affecting the
whole parish.

9. The Lhree focus areas — spiritual direction, enabling a trans-
forming eommunity, and institulional management and administra-
tion — serve to integrate, root, stabilize the parish in the Catholic
Faith and the Christian life. Each area will have individuals and
groupsthat will have some share in the oversight task. The groups will
overlap in membership and functions. The focus on spiritual direction
ean be furthered by a faithful, diseiplined spiritual core and pessibly a
guild of spiritual friends. The vestry and others will assist the parish's
{focus on institutional management. Guilds and members with a con-
cern for welcoming and incorporating new members, for catechests
and pastoral care may help deepen the parish’s life as 2 traneforming
eommunity.
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VI. CONCLUSION

Our heritage as Episcopalians includes a valuing of balance,
comprehensiveness and depth; it is a fusion of worship, doctrine and
action; and its base and roots are in the Catholic and Apaostelic Faith,
This is the best of cur life and is whai we have to affer the world and the
eniversal Church,

We need to allow what is our best to shape our parish life. The
need is 1o see and develop the full strength of each element of the
Christian Life; to move toward a deeper, more integrated, and more
comprehensive expression of that life.

It is a mistake to put parts of the truth and the Christian life over
and against each other or to submerge one element in another. The
Body needs wholeness. Each part of the Christian life is interrelated
and interdependent with the others.

In the pattern of life Christ meets us, and we may come to know,
tave and serve him, Our task is to place ourselves, ag a parish, and as
individuals, within the context of this life. We are to put ourselves in
the place where Christ has promised the power from on high.
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VII. APPENDIX: Forms for
Parish Assessment

The following furms may be used by a parish as it attempts to
rraintain a focus on the essential elements of its life. Items may be
added to the forma if there are matters of specific concern that parish
leaders want included.

Based on the assessment. parish leaders ean develop a written
plan. Leaders need to remember that surveys are nat votes but are for
the purpose of gathering information that they ean use in the process
of parish revitalization and development. Working with the results of
an assessmentand planning require 2 sense of Christian discernment.

From time to time the parish should bring in an cutside resource
person such as a third party consultant to help facilitate the task; or
the Bishop, a diocesan staff person or laity and elergy from another
parish te help them analyze the information and plan for the future.

TH



ASSESSMENT OF PARISH
LIFE AND MINISTRY #1

1. Overall satisfaction wilth Parish Life and Ministry

I am very FoFd S8 4 4 Tamvery
dissatisfied /1/2/3/4/5/6/ satisfied

2. Worship (Climate: appropriate use of the Holy Eucharist and
Daily Office; teaching for prayer life and participatien in liturgy;
functioning of guilds and individuals that play special roles —altar,
chalice bearers, greeters, acolytes; schedule: participation, ete.}

a. Overall satigfaction
I am very ;4L Tamvery
dissatisfied f1/2/3/4/5/6/ satisfied

b. Weninesses c. Strengths

3. Doctrine (The Christian formation of adults and children; provid-
ing the necessary offerings and support strucinres — lay eatechists,
a basie aduit course, library, tracts, chureh sehool, ete ; the parish’s
awareness of what has authority in the Christian Life; how well we
know the teachings of the Failh, ete.}

a. Ouverall sofigfoction
I am very S A fF Tamvery
dissatisfied /1/2/3/4/5/6/ satisfied
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b, Wenknessey o. Strengths

4. Aetion (Corporate action of service, evangelization, stewardship;
lay members awareness of their ministry inthe Chureh and world,

ete.}

a. Cerall satisfaction

Tam very ! lamvery
digsatisfied /1/2/3/4/5/6/ aatiafled

b, Weaknesses e, Strengths

K. Owersight {Clergy and lay leaders serving, guiding, leading and
managing the parizh into an appropriate and full living of the
Christian Life; bringing and preserving u proper order/shape in
the parish's life; methods for reflecting, discerning and pianning in
parish life: lay-clergy relationships; sense of direction, ete.)

a. Ouverall satisfocton
I armn very f 44 f Tamvery
digsatisfied /1/2/8/4/5/6/ satisfied
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b. Wenkneanes c. Strengthis

6. Offer comments
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ASSESSMENT OF PARISH LIFE
AND MINISTRY #2

This form is best used for individual preparation for a group
dizcussion.

1. What is happening in the parish in the three primary elements of
the Christian Life — worship, dectrine, action?

2. Are some of the elements given more welght than others? Is there
an adequate balance of elements? Is there sufficient richness/depthy
strength to each element? Deseribe how the parish is affected. How
is this eurrent arrangement maintained?
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8. What is your parish’s history in regard to the elements of the
Christian Life? Is the parish known by vthers for any partic ular
element? What effect does this have?

4, How appropriate iz the parish’s present expression of the
Christian Life for members, potential members, the neighbor-
hood, as an expression of the faith and life of the larger Church?
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ASSESSMENT OF PARISH LIFE
AND MINISTRY #3

A, Worship

L. List major goals and objeetives:

2. Forres (trends, people, habits, norms, ete.)

Forees in the situation Forees in the situation
pressing toward the goals resisting the goals

B g

—t

3. Identify ways to reduce the impact of resisting forves
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E. Doecirine

1. List major goals and olgectives:

8. Fovees (trends, peaple. habits, norms, ete.)

Forces in the situation Forces in the situation
pressing toward the goals resisting the poals
e
———

8. Identify ways to reduce the impact of resisting forces
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. Action

1 Last major goals and ohjectives:

2. Forees (trends, people, habits, norms, ete.)

Forees in the situation Forces in the situation
pressing toward the goals resisting the goals

e |

"

3. Identify ways to reduce the fmpact of resisting forces



D. Oversight

1. Last major goals and objectives:

2 Forees (trends, pecple, habits, norms, ete.)

Forces in the situation Forces in the situation
pressing toward the goals resisting the goals
h——-ﬂ
N

3. Identify ways to reduce the tmpact of resisting foress
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CLERGY ASSESSMENT

A. Sieps

1. For use after an overall parish assessment based on the same

model.

2. Members of vestry complete assessment form. Priest fills sut

form for self-assessment.

3. All forms are returned to the Rector or Viear for review and
reflection. (If desired by the priest, this conld be done with the

Wardens.)

4. Rector or Vicar makes a brief response to the Vestry, i.e., “You
seem pleased with. ..”; “Some concern was expressed ahout, .. "™
“I see myself giving special attention to. . "

B. Please write comments in each of the following areas.

I wish our priest would
Areps of Strength give some attentionto
1. Warship
2. Doctrine
3. Aetion
4. Overgight

C.  Other Comments

EY
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